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Kia ora

I am writing in response to your official information request dated 23 February 2026
regarding the proposed Tararua Traverse Project.

The information you have requested is attached.

Nga mihi

Allie Dunn | Manager Democracy Services | Deputy Electoral
Officer

Democracy Services | Tararua District Council

Phone: +64 6 3744080 | Mobile: +64 27 3331626

t.
&= Allie.Dunn@Tararuadc.govt.nz
@ 26 Gordon Street, Dannevirke 4930, PO Box 115

www.tararuadc.govt.nz

www.facebook.com/tararuadc

(]

rrom: I

Sent: Monday, 23 February 2026 5:08 pm
To: Info - Tararua District Council <Info@TararuaDC.Govt.NZ>
Subject: Requests for Official Information and Personal Information

EXTERNAL EMAIL ALERT: Caution advised. This message is from an external sender. Verify the

sender's identity and use caution with attachments and links.

| would like to request any and all information pertaining to the proposed
Tararua Traverse Project through the Tararua Ranges from Shannon to
Eketahuna dated from initial consultation in 2011 until todays date, held by



Tararua District Council .
Many thanks
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29 September 2011 DISTRICT COUNCIL

161602

Tararua District Council
PQOBox 115
Dannevirke 4942

IRECEIVED
30CT 201
TARARUA DISTRICT |

Dear-

Tararua Traverse (Missing Link) Cycleway Feasibility Scoping Study

Over the last few months Opus International Consultants and tourism Resource Consultants in association
with have been preparing on behalf of the Horowhenua District Council and Tararua District
Council the Tararua Travers (previously known as the Missing Link) Feasibility Scoping Study.

Enclosed with this letter are the following:

1. A copy of the Tararua Travers Cycleway Feasibility Scoping Study

2. One CD supplied by Helipro, which contains the following:
a. The video of the aerial survey of the original Red and Black routes
b. A digital copy of the above report (PDF version); and
¢. Adigital copy of the instructions described in "3" below and

3. A hard copy of instructions regarding accessing the aerial survey video. the video can be received
in Windows Media Player, or, if Media Mapper is installed, both the video footage and the
helicopter log can be viewed simultaneously. An audio commentary of the survey is also provided.

Initial comments to the report are welcome. It is proposed however, to call a meeting in October of the
key partners (as recommended in the report}). We envisage discussing the findings of the scoping study
with the authors, before discussing the next steps in the process.

Please do not hesitate contacting me on 06 366 0999 or email -@horowhenua.govt.nz should you
have any questions.

Yours faithfully

Strategic and Corporate Services Manager

Encl:
List of Letter Recipients
Appendix 1

. Ph, QG 366 0999 | Fax. 06. 366 0983‘1 Private Bag 4002, Ley'm 5540 | 126 Oxford St, Levin 5510
www.horowhenua.govi.nz | enquiries@horowhenua.govt.nz
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‘Tararua Traverse Cycleway B . : : Co-
Instructions for viewing aerial survey video : 4
There are two options, you cavr“ either choose to view the video by itself, or you ‘can install the MediaMapper software, this will allow you ko "
view both the video recording, and alsc the GPS track f map at the same time, S0 you know the location of that particutar plece of vndeo asit ~
plays |:hruugh

Viewing the Video Directly using a media player.

» Plug the USB memory stick inte your i:ornputer. .

u open the folder on the usb stick that' contains the Video Files, in this case the folder is called "Cycleway”

OO {2 Compuy '+ EaRemonbiaBk » - ' _

Crganize « Sharewﬂh - Bum New folder

~

ﬁ Favorites
M Desktop
m Downloads
El RecentPlaces

Name

a Cycleway Aff————
{7} ToRead.tet
3 Meédiamap Instah

& Libraries
@ Decuments
J Music
- [y Pictures
B videos

& Computer .
" &% (C) Winduws7 . . ) ; : N .
| ww E)RemovableDisk : : ' :
B Cydeway . ' )

» gpen the Sub folder called “*Media®

« Double click the file callea 5. CYciovymeme

The audio from this file will contain a lot of strange noises that are realated to the aps tracklng, these are on the LEFT sound channel, The
audio Cormmentary Is on the RIGHT channel.

Depending on your media player you may be able to tum one channel off, or move the lefi/right balance slider.

Installing_the Mediamap Softwa're-(windows XP)

You will need admin privelidges on the Computer'vou are using, in order to successi’uily install the software, How you achieve this may vary,
30 plebse contact your IT support team if you need assistance .

s Flug tﬁe USB memory stick into your mmpubef

« open the folder on’ the usb stick that contains the install rles for the “MediaMap” software, in this case the fulder is talled "Mediamap
Install”

OO (e » Computer + B Pemovabte Ok »

Organize « Share with + Bum New fofder

A Favorites ' o .'Name

M Desktop
- Downloads
%] RecentPlaces

@ Libraries
B Documents
o' Music
) Pictures
S Videos

{€ Computer
& (C) WindowsT
s (E} Revnorveble Dtk
3l Cycewsy

di Cycleway
Y Yo Readadt

" &} Mediamap Instal
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» Double Click on the “Setup.exe” 7 . L . Tt B9

i , : A
KB OB+ Computer > (@ Removabic Dok v Medimroptosall >

Organize » Share with » Bum New folder

#r Favorites Name
E Desktop ‘ _ 3 paTa
m Downloads ) J Documents
B RecentPlaces : . o e

. " 3 Products

Libraries ’ ) £ avtorumnint

) E Documents ﬁmmbnchm

o Music ’ {7 setup.apm
Pictures to e —— @ setup.exe
& videos :

& Computer’
£ (G} Windows?

Just Accept aif the default aptions and et the installer run thruugh.—

You may or may not be askad to install DirectX 9 at the end, this will dépend on whether or not you already have it installed, it will not
cause problems if you have to let It install. ’

u you will need to restart your computer after the instalt

Openihg the project

» Once the MediaMapper software is installed on your computer you will need to start it up from where It Is located in the start menu.

: B e ' » |
El!lpusﬂet‘l’ouls @ RooCrostor e M €D Bechground Meps
. € System Admin y | & BV Playback Tester
mmofmm Opustich . © nstol GPS Pathfinder Office Export Tencizte
e . {8 PowerDvp {8} Map Manager User's Guide
%mmms&mc“— € OYHO Label

@Gsnﬁ

@“&“-m 4 ) Quidtzp

) €D Moosdht Office
‘@im.em @5 Endpoint, Protection

T dciachmont Secrtyll @2 eroseft Office Excel 2007

15 Hicosoft Office PowerPoint 2007

{ m-ﬁx {5, Mirosch Office word 2007
Brosr (@000

= when you open the program, you will probably get & “Registration Wizard” box. Just click on the “register Later” bukton i‘o_r now

the software provided is unfortunately onty a trial version, that will let you operate the software on 4 seperate days before you need to
purchase a License . )

the next box to appear will be for chosing the MediaMap Project that you want to open, -
choose to "Load £xisting Media Map™, Click OK to browse for the file you want

Qnce you have it, Click "Open” . ' ’ .

30/08/2011
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— . TJopentediahzp ' b
Medi Proj i N .
TH] Media Map Project | tookn: | 2 Cydeway - r]emeeE.
c BMHHMedaMap o ’ N:rne ’ '“ o ] Date modified . T)‘
¢ LesdEing Hedeliod , dindas 1782011 206p... Fi
o AR T A ﬂ'lﬂyus . 1RAE/HU Ndle. R
———f . BMedi' o J12708/2011 207 p... R
' 3} Other ) 1208011 1 s Fi
(@ Cycdewayatc o 12/08/2011 206 p.... M
‘ ‘0 . m ] v
| oK - | Vigp . ‘ flaname:  {Dyclewayvic . open |
' Fesofiype:  {Medio Men (" vic) =] Cancel Ié

= Once Open.

= Go to the bottom left of the screen and click on the small green "Search and Play” Button. You should now be able to click on the red
™GPS Snail Trail”, to view the video from any location. .
- wr
v 5

®
§

s
. WORLD-Poltica! Boundares
- WORLD-Oceans

4]

anla-

" . Seleclion Counter
Layer Name : |_ttems Selected
Cycleway |

LT T T

o

[EEECEEEL ™

“when you close the MediaMapper soRware, Be sure to NOT save any changes this will ensure that evervthing will appear and runctlon the
same next time you ppen the project. .

Installing the Médiamap Software (windows 7 / Vista)

You will need admm privelidges on the Computer you are using, in order to successfully instafl the software, How yuu achieve this may. varv,
S0 please contack your IT support team if you need assistance

1’

= Plug the USB memary skick into your computer

.
= open the folder on the usb stick that contains. the instadl files for the ‘MedlaMap software, in this case the folder is called “Mediamap
Install"

Name

g Deskdop, : ' g Cyeleway
Derwmiboads To Readtxt
‘E RecentPlaces - . 3} Medizmap Instat

G Libvaries
B CGocuments
Jl Music
Pictures
B4 videos

ECmputer
& () Windows?
& Cydeway ~ ‘ oL

» Right Click on the Setup.exe file and choase “Properties” from the menu that appears.

30/08/2011
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I'- SRR A e - F T L iy TR TR R T

ak > Mediacnup [nstall »

PR ——— e —

dder

iy Mame Date modifisd Type . Size

I pata o /B 349p....  Filefolder
4 i Documents T I5/08/2011 324G p...  File folder
- & Bdres : . BB IS0 p.. Filefolder
3} Produets ' 258201130 ... File folder
B svtoruninf . NMI/W64:3 p.. Setuplinformation . 1KB
5 mmbstch.exe . © L/OS/2007145a.. Application T 1uKs
] setup.apm 30/01/2006 $:23 p...  APMFile 7K
(B setynimm 40472000 1004.m, _ Application 524 £8)
Open -
@ Run 25 administrator
Troublechoot compatibility
P A * ‘ .
[%  Editwith Notepads+ . 7 .
Sendte ] » :

Cut
Copy

. Create shomout
Delete
Rename

Pmperﬁs' o

. # Click on the "Compatibility” tab.

= Change the options to match the picture below.

: sdupmﬂmpems o : X

- Compatitilty ]Seuml.betm]

¥ you bave problems with this program and i worked comectly on
mmiavmd\\'ims ‘salact the compatibity mode that

Eﬁnﬂ*mhmﬁﬁymdehn. ] ,
[Windows XP (Service Pack 3 -]

Settngr
2 fun in 256 cokors
19 i 640 480 scrmen reschution
[ Disable vissd themes .
] ool deskiop compostis: ) e
1] Dscble: depiay acaling on Figh OP) seltings
7] Fun e progran: as 2n adviisirztor

I Glamcmha I

¥

[ )

"= Click Apply / OK

s Double Click on the “Setup.exe”

30/08/2011
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GO+ Compate + E)RemoabieDik » Medmaplosat v
[Nl et il

L - *

* Orgenaze + Shate with = Busn Mew folder

* Fovorites - ) Nami

3 Desitop _ J} para

T8 Downloads T ) Documents

X RecentPlaces . ) I} extras

& Products

1 Libraries . autorun.nf

Documents g2 mmbatch.exe
S ) setupapm

[} Pictures " —— 3 seiupexe

H videos T ) :
™ Computer

& (C) Windows?

» Just Accept al the default options and let the installer do its thing.

= You may or may not he asked to install DirectX 9 at the end, this will depend on whether or nét you already have it installed, it will not
cause preblers if you have to let it install. ' ' :

= you will need to restart your computer after the install

Opening the project

= Once the MediaMapper software is installed on your computer you will need Lo start It up from where |t Is located in the start menu.

& aw ‘ ’ k|
ools ) Rawio Croator CE . +§ 2 Badkground Maps
) €0 System Admin ’ 'R % ovD Payback Tester
mm ol BB Opuswieb O trstall P35 Pathfinder Offico Export Template
= Merons R (R powerivn 18] Map Manager User's Guids
Gy ramors dostop crf €0 D LGS : | B momaw }
) Games v € HedaMapper Help
@sﬂrﬂ.m @ CuicMap . o ] MedaMapper Read e
. | €} Moosoft Office o} €3 Seambsss Map Buider
@mm ) Srmantec Endpoint Protection. ¢ I ) tninstal MedtaMapper Fles
3 Office 2007 Rekot Ry £ 29 uotate edatapper
Qq.mm 3 Microsoit Office Outiook 20007
) FF Microsoft Office PowerPaint 2007
| COFgRin 4 [ maoscht offs word 2007
Bow B

a when you open the program,'you will probably get a “Registration Wizard” box. Just click on the "register Later” button for now

the software provided is unfortunately only a trial version, that will let you operate the software on 4 seperate days before you need to
purchase a License . :

the next box to appear will be for chosing the MediaMap Project that you want to open,

choose to "Load Existing Media Map”, Click OK to browse for the file you want -

Once you have it, Click *Open”

30/08/2011
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= R S——— ‘ : m Cpen Media Map o .
-
Media Map Proj ‘ : — —
ﬂ in apPrqecl . @ Lﬂﬂkhlﬂm . . _"j L2 Elt'f' )
- o o L‘redelfn.wﬂeda“@ . - Name ; '. . ]  Date modified T
. Hindeses - 1208/201 206 p...  Fi
B Layen LN, F
) B Media 18/ 27 p.. R
. 3 other : 10B/200 1 2. i
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. ) 7 «f ) ] ’ LI
FT.I Hep I . : Fike riame: F:ydguayvlc = Cipen I
: : Readips; [Medotoo(ve) o o |

_= Once Open.

* Go to the bottom Ieft of the screen and click on the small green "Search and Play” Button. Yau should now be able Lo dick on the red “GPS
Snail Trail*, to view the video from any location.

when you close the MediaMapper software, Be sure to NOT save any changes. this wlll ensure that everything wilt appear and functicn the
same next time you open the project.

O:\envitla_north\horawhenua\proj\Spn923.kz missing link cycleway feasibitity scoping sﬁ:dy\Repnrt

restricted/helipro.ixt - Last modified: 2011/08730 15:48 by hanetg
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EXECUTIVE SUMMARY

The purpose. of this study was to undeniake an initial feasibility scoping exercisa to
determine the viability of two proposed cycleway routes through the Tararua

‘Ranges between Shannon and Eketahuna.

The study has been prepared for Horowhenua D:strlct Council, It mvolved an aerial

survey of the proposed routes via helicopter, on the ground field work to assess the
road linkages from the two towns to the Tararua Ranges and a review of the current
infrastructure in place to service potential cycle tourists. The market demand

analysis researched current tourism and recreation trends, weather, existing and

proposed cycle tourism and walkmg products in New Zealand and potential user
markets

Route Analysis -

The route analysis assessed the two proposed routes through the Tararua Ranges.
In order to attract a significant number of riders (and walkers), the cycling design
criteria was to develop a track that is generally no harder than intermediate (e.g.
grade 3) level. That standard requires a gradient between 0-5 degrees for 90% of

~ the trail and an average width of 0.9 m (minimum width of 0.6 m). Both the original
routes proposed in the Project Brief would be difficull 1o build to this demgn'

standard.

The Southern route, with' some variations to the original proposéd route- is the

preferred option, and is the focus of the market demand and analysis in thls study. -

The Southern route:

1. provides a more compelling and sellable tourism product {has the
WOW factor} with exceptional ridgeline riding and vistas;

2. creates a more sustainable route with gentler gradients and an
additional 20-30km of track, which also provides the opportunity
for a true two day ride (e.g. 40-46km per day) and ovemlght‘

' accommodat:on in the Tararuas;

- 3. better utilises the existing infrastructure (Mangahao Road and
attractions like the Upper Reservoir No1); and

4. does not require bridging the Mangahao River.

The Pr_oduct ,

The key product proposed is an 86km oﬁernight immediate level (grade 3) mountain
biking experience from Shannon to Eketahuna or vice versa. The trail would also be

Tararua Traverse Cycleway .Faasibility Scoping Study, August 2011 . i
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used for day trips and would appeal to walkers as well as bikers. There would also
be out and back use {or overnight trips, with riders/walkers over-mghtmg in the hut
and returning the way they came. .

‘The proposed route and product would reomre an additional 15-28km of trail in the

. Tararuas in order to maintain:the correct gradient. It aiso requires a new hut to be
built to accommodate riders and walkers near a midway point, as welt as an -

_additional bivvy for walkers further along the trail. This infrastructure creates a.
genuine 2-day product and keeps nders and walkers in the region for 2-3 days.

-

1 Shannon to . 20krn Vlsﬂors can overnlght |n Shannon and begin
. the trail after breakfast. Riders cycle into the
- Tararuas via the Mangahao Road past the

" Mangahao Power Statlon and the three

1
! .- :PReservoir No.1

: ; reservoars : o
? ’ Ftoservotr No. 1to A ‘ B 20k—n't“,- ' From the No 1 reseworr the tra:l Iaaves the )
©new Ngapuketurua o Mangahao Road and enters the Tararua ‘
. e i} - Forest. Overnight at the new hut.
§2 - New Ngapuketurua " " 17km H'Da'y' 2 oegtns with.a o-h‘mlo to the ndpo éh’&"tﬁe’ -
. hutionew Ftatapu : highpoint of the trail. Ride the ridgeline trail to
Blwy C _ ; _ the new blwy Idealmornmg tea or. Iunoh stop
) New Ftatapu Brvvy _ 1'1'kinf"" Largely downhtlt sectlon to the road end o
-to Kakariki West ‘ _ R :
Road end - ) _ .
'Kakariki West . 18km _ Quret country foads info Eketahuna. Overmght
. Road end to _ ~ inEketahuna or take shuttte transport backto .
) Eketahuna N vehlcle in Shannon : ,
TOTAI. ' ' 'f_"' '“'7'_'86krt_t”" LT PR
2 Market Assessment

" The market demand assessment was divided into ovornlght and day use and
includes both walking and biking users. The trait will appeal to walkers because of
the low gradient and level surface. The market assessment is based on the .

assumption that key Infrastructure (e.g. Ngapuketurua hut, Ratapu bivvy, toilets

efc. ) would all be in place

An estimated 1-,000 tiders and 'walkers p'er year could use the entire trail, over-
‘nighting at the hut. There would be additional day use at both ends of the trail.

Tararua Traverse Cycleway Feasibility Scoping Study, August 2011



| Visitor type || Annual I[T)escrlptlon |

Cvemight Riders :ﬁ ) 750 " Includes out and back rides over-nlghtmg at 5

-, the hut as well as riding the full track

Overnight Walkers | 250 . Includes out and back walks over-nighting at '
: - _th_e_hgt_ as well as walking the full track -~ ¢

Dé.y riders L i,ﬁf){} M Usémo'annAy section of the track (malnly near
‘ __road ends) but not over-nlghtmg on the trall

Day walkers ' 1.'00(-)' “Use of any section of the track (mamly near !
: o rpad‘end's_)_‘ but not over-nighting on the trail.. .

o —

The use would likely range from 2,400 to 3,600 cycllsts!walkers per year in year

- two', including both day and overnight users.

- Cosis and Benefits -

To deiermiﬁe preliminary visitor forecasts, costings and visitor spend for the
cycleway the Ministry of Economic Development's New Zealand Cyc!e Trail funding

" models (e.g. spreadsheets) have been used. In summary:

» Visitor numbers under the realistic scenario have the potential to grow from

approximately 3,000pa to 4,250pa over 5 years; this includes both day and

ovemlght cyclists as well as walkers.

» The estimated total cbst of'construction %or the project is $3.5 million. This -

includes: a new Ngapuketurua hut ($475,000), shelters, boardwalk and
" bridging, the Ratapu bivvy, ioilets, signage and interpretation, a 10%
contingency. and a modest budget for design and project management
~ costs. This is a preliminary estimate that would reqmre further mvestlgatmn
-to refine.

» An estimate for maintaining the 46km of new track to be built through the
" Tararuas is $60,000 per annum. Note this figure does no! include a
maintenance cost for the 38km of roads for the cycle route.

» - An initial marketing budget of $50,000 would allow for development of

collateral, brand/logo, web pages/content and a catalogue of high quality

~ images. Ongoing promotion of the cycle trail would be in partnership with
nature Coast Enterprises and New Zealand Cycle Trail Network.

Tad L

" Year two gives the first real indication of likely usage. -

Tararua Traverse Cycleway Feasibility Scoping Study, August 2011 _ - _ S




* Using the Ministry of Economic Development’s average daily spend for

~ visitors, under the realistic scenario visitor expenditure couki grow from

$360,000 to $506,000 per annum over five years. This represents a retum

on investment (RO}) of around 11% in year 1 growing to around 15% in

year 5. {Note that this does not account for ongoing costs associated with

management, maintenance -and marketing of the trall and depreciafion,
whlch would be sngmflcant)

Conclusions -

» The proposed route could be a significant tourism product for the region
" and attract bikers and walkers into the Tararuas. This report presenis initial
. estimates of demand and visitor spend for project concept consideration.

» The proposed south'em route  wil require ‘further on-the-ground =~
' mvest:gatlon to assess the terrain, mfrastructure required, and challenges
.mvolved in construction.

* The cost of oonstru‘ctlon at $3.5 millio_n is a significant investment.that
would largely be recouped through indirect expenditure in the region as
opposed 10 revenue directly from trail users. There may be an opportunity -
to recover revenue from users of the proposed Ngapuketurua Hut or the
Ratapu Bivouac, depending upon who builds and operates them.

Recommenda_tions

» Prior o undertaking a feasibility and business case, key ‘partners
- (Horowhenua District Council, Department of Conservation, Ministry of
Economic Development, Tararua District Councll, etc.) should meet to
discuss: funding, financial contribution, govemance, construction and

- maintenance costs associated with undertaking a project of this nature.

- » Consider other project evaluation criteria in addition to economic impact.
Social and recraational outcomes could also be factored into the process.
The trail would also provide new opportunities lo market and brand the
regions {Horowhenua and Tararua) )

Tararua Traverse Cycleway Feasibily Scoping Study, August 2011
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1.1.

1.2

-INTRODUCTION

, .Backgljo'u'nd

“In 2003,. Consultants GHD assessed the feasibilitj of developing a road between

Shannon and Ekelahuna. GHD identified a possible route and estimated its
construction cost to be at least $60M. Horowhenua District Council (*Council”)
would have 1o fully fund the development of such a road and therefore deemed it

"not feasible.

- in 2009, Council submltted a proposal"’ to the Mlmstry of Tourism seekmg funding

from the New Zealand Cycle Trail fund for a feasibility study for. a cycle track
between Eketahuna and Shannon. The proposed route was named “the Missing
Link® and would total 57km, comprising a -new 24km path through the Tararua
Ranges following the proposed road alignment GHD identified in 2003 (‘the Red
Route™ and the remaining 33km utilising existing roads. This proposal was
unsuccessful, but Council resolved to undertake a feasibility study anyway, because

of stakeholder support on boih sides of the. Tararua Ranges {or a cycle route -

connecting Eketahuna and Shannon.

Brief for the Feaslbiliiy Seoping Study

Councﬂ engaged Opus international Consultants (Opus) to undertake an initial
feasibility scoping study of the GHD Red Route and an aliemative route identified
by stakeholders, “the Black Route™. The purpese of the study {“the Project”) was to
assess whether or not a more detailed assessment of the Project’s feasibility was
warranied. This report presents the findings of that study. It should be noted that
this study is not a full feasnblllty and businass case assessmem

The brief was to undertake a survey of the Red and Black Routes by hellcopter and
a preliminary assessment of the following:

1.The options and costs involved in establishing the cycleway;

2 The need for accommodation and other supporting infrastructure given that
the trail will most likely provide a multi-day experience; and

~ 3.The frequency of use and the aéspciated economic benefits.

Prepared by Botfa Miskell
3.5ee anure in Appendax 1.

' Tararua Traverse Cycleway Feesibility Scoping Study; August 2011 - - 7
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1.3. Methodology

' Opué féamed up with Tourism Resource Consultants (TRC) and Simon Kennett for
the purpose of undertaking the Feasibility Scoping Study. TRC's role was to
undenake an initial to_urism assessment in collaboration with Simon Kennett.

TRC conducted a two-day site visit to the Shannon and Eketahuna sides of the
" proposed route to get a sense of the potential tourism product, proposed. routes,
available or missing tourism infrastructure and integration with the key communities.

TRC identified the likely desire lines for potential riders of the route and any
outstanding geographical or heritage features known. This visit also involved some
initial conversations with key stakeholders: TRC reviewed all tourism data ‘sets and
regional tourism forecasts for the area, estimated design and construction costs,
and completed the New Zealand Cycleway Funding Framework spreadsheets (as
developed by the Ministry of Economic Development) for the cycleway. TRC
preduced this report with inputs from Simon Kennett and Opus, and arranged an
independent peer review of its lnpuis

" Simon Kennett partlcipated in the aerial survey of the Red and Black Routes and
provided advice regarding route sélection and design and the numbers of users that
each route would be likely to aftract, based on the known patronage of existing
cycle trials elsewhere in New Zealand. Following the aerial survey, Siman identified
modifications to the Black Routé, which he considered necessary to avoid problem

"areas identified during the aerial survey. The modified Black Route is the route
recommended in this report :

Opus managed the Project, undertook a climate analysis, provided GPS
coordiriates of the Red and Black Routes for the aerial survey, participated in the
-aerial survey of the routes, prepared a map and longitudinal profile of the modified
Biack Route, and prepared maps of the Tourism Infrastructure and Services and
Local Road Details. Opus also arranged an independent peer review of the draft
report. _ . _

The aerial survey of the Red and Black Routes was undertaken on 16 July 2011
* using a Squirrel helicopter operated by Helipro, which was fitted with a Westcam
video camera system. The purpose of the aerial survey was to understand ground
conditions ‘along the proposed routes and to help narrow down options. The
helicopter flew along and filmed the Red and Biack Routes, following GPS
coordlnates which had been preloaded into the helicopter’s nawgat:on system

“The flight was -indeftakén by helicopter pi!ot, Ned Lee, a cameraman, Simon
Kennett and Opus' Paimerston North based Graphics Work Group Leader, Lyndon
" Ingram. The retumn survey flight took 2.25 hours from Helipro's base at Palmerston
North Airport. A video recording of the survey is available. {It should be noted that
the video is of the original Red and Black Routes, and does not include the madified
sections of the Black Route, whlch Slmon Kennett |dent|f|ed after the aerial survey, '
was undertaken) _

B ' L Tadrarua Fraverse Cycleway Feasibility Scoping Study, August 2011
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- 2.1,

. Name change

This cycleway project through the Tararua Ranges has been referred to as the '

* Missing Link Cycleway since it was presented to the New Zealand Cycleway project

for funding. As part of this initial scoping exercise it was deemed appropnate to
change the name for the following reasons:

~» There are a 'number of mounfain bike trails around the country cafled the
Missing Link, including a popular one at Makara Mounigin Bike Park in
" Wellington; and

» The name does not identify 'Jvith the proposed trail or focation in any way.

The suggestion is to rename the trail to the Tararua Traverse’. This caplures the
geographic location of 1he trail and also what the ride entails (i.e. a traversa of the

~Tararua Hange)

This name change has béen approved by Horowhenua District Council ('the client))

- and will be used throughout the report.

SITUATION ANALYSIS

Macro New Zealand Context

High exéhange rate — The high New Zealand ‘dollar is forecast 1o continue for

some time in the range of $0.70-0.80 to the USD. This will continue to efiect -
international travel to New Zealand and wsntors willingness to spend once thay
arrive. :

Christchurch earthquake — the effects of the quake on domestic tourism are

- significant as Canterbury is a major source market nationally. However, the effects

will be less pronounced in the North Island®. The rebuilding of Christchurch will also

_“have a significant effect on the construction industry, both through the availability
‘and cost of labour and higher costs for buiiding materials. This should be factored

into capttal budgets for the project.

Current economic climate — the world financial crisis particutarly in Europe and

_ the US will have implications for long haul travel markets to New Zealand. The state

of the UK economy and long haul travel taxes out of England will impact willingness

- to travel lnternatlonaﬂy

4 Carrterbury has tradionally been a small {2% of domestic visito_r nights) source market for Taupo.

Tararua Traverse Cycleway Feésibility Scoping Study, August 2011 S 9
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22, Cycle-Trails,in New Zealand .

This section provides an overview of the New Zealand Bycla Trails Project and
other significant trails in New Zealand. The attributes of these and: their use are
highlighted and wili be used to estimate potential market demand for the proposed
Cycleway. _

221 The New Zealand cycle Trail

The New Zealand Cycle Trail presents ‘competition and opportumty The 18 trails

promoted by the New Zealand Cycle Trail team will be ditficult to compete with. In -
- particular, the government-funded tracks tisted in the table below ofter experiences

and/or terrain similar to that offered by the Tararua Traverse. .

Trail Name Exlstlng Key Notes
Annual
Use
Auapehu- 2,000 1 Excellent] forest séen_efy-énd iconic hlstnrln_fe;ft;éé{-eg

It Bridge to Nowhere). Annual use refers to Rashiti

: ;; Overnight Loop. Old Coach Road day ride estimate 2

Whanganui Trails

N _bllgers_an_d_walkers 9,000 o
Dun Mountain r unknown -ii Excellent : subalpme scenary and historic feature-;” 5
Trail i :
fStJamesCyde |' 2, 500 "| | Good alpine s?.e_n'éry Grads 4, near Hanmer Springs. |
Traid ’ This number is 66% day use and 33% overmght [
!_ _'!—"""""'—_"““ LT T L e e (el e o v e )
Motu Trails 1,000 HExceltent forest and coastal scenery. The tral is due to

. (estimate) '} Open spring 2011. Thig estimate is for overnight users, i
] : . there coulld be an additional 3,000 day users to the
| [ coastal section

L

= —— [ e e e i e - -

Waikato River ; unknown [Good forest and river s scenery . :
Trails .

{ Old Ghost Roadjf _unknown | Excellent inrest and élpme scenery and hastonc features ‘-

Lake Track ’ 15,000 Good forest and spectacular lake scenery Usage !ngure
: “refeis to day walking and bike use (50/50) on the
’ exnstmg W2K track from Whakaipo to Kinloch

3 100 ° 1 " Excellent forest soenery and natmnally sngmﬁcant

festimats) ,} historic features (e.g. Ongarue Spiral). This estimate is
I + for avernight users, there could be an additional 2,400
‘day users. The trail is due o open ¢ spring 2011

[ Purecra Timber
Trail

pr— = - — —y x w7

1
it o mi
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2.2.2.

_ There are no New. Zealand Cycle Trails located in

- ‘are a mixiure of under construction and partially
" complete trails. Only one trail has been officially

" also be increasing competition for cycle tourists and

the lower North Island: The lrails presented above §

opened (St James)

Demand for most of these tralls is forecast to grow
over time and has the potential to grow the market
and broaden cycﬁngs appeal. However, there will

& huge range and variety of trails to. choose from.
Demand for the best trail experiences will likely
continue 10 grow over time through word of mouth,
but some will struggie to atlain and/or maintain the
numbers {orecasted. . However, the Tararua
Traverse has the opportumty o Ieverage off National Cycle Trail promotions.

Network Expansion Project

Onthe 21st of August 2011 the Network Expansion Project was launched by the NZ
Cycle Trails team. This witi promote backcountry roads and tracks, which fink up the
Greal Trails, urban centres, each cther, and other trails of world-class standard.

The Expansioh Project may provide an opportunity for the Tarama'Tréverse trail to
link in with the New Zealand Cycle Trail network. In this respect, it would be

* - important to link Shannon with Palmerston North and/or Levin {via cycle paths, quiet

roads or roads .with generous shoulders) and linik West Kakariki Road with .
Ekelahuna (as intended as part of the Tararua Traverse) or with Pahiatua. :

Other Signiﬁcant Trails and Competition

Other trails of nattonal s:gnmcance that present compétition for the Tararua
Traverse are: ’

Trail Name | Existing Key Notes

Annual

Use
Rimutaka Rail 40,056 " Good forest scenery and good historic features. The use is

: 'I_'rail S iday walking and blklng i )
Manawatu v ﬂn'k'ﬁown ' May soon be upgraded 4] |ntermad:ate mountam bnkmg '
Gorge Track ___ . standard :
Heaphy Track } 3000 B ﬂ Excellent forest cnas'(al and subalpfne scenery In a National
(estimate) : Park, but closed to bikes 1 Oct - 1 May each year. The use is

.. an estimate for 2011, the vast majority of which is overnight

Taranua Traverse Cycleway Feasibility Scoping Study, August 2011 _ ' 1
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\GihegeievantiNewzealandrrailsfandiproducts]

Trall Name || Existing |[Key Notes
Annual
Use
. .- {oriwonight use. i . -
Moerangi Track ’ '1,200 !rExcellent forest scenery, "35km track through Whrrlnak: Forest
. Park, has a hut and promoted as multi-day. The vast majority
. 5 -!oflhe useis day nders .
- N

42 Traverse

Queen Charlotte

1 Track

1 500 i ' Very good scenery, r, North Island premier mountain bake
adventura ride. Dual use track, generally ridden one-way, 4-6
, hours. The inaugural T42 event May 2010 atiracted over 500
L i partrcrpants i

L ca v e o e e ey et

f.' 2,500 ¢ Very good forest and coastal scenery, but closed to bike from
11 1 Dec - 1 Mar each year. Iconic multi day 71km track. Private ; ;
! i, and public land. Use figure is for avernight riders (majority 2

II nlghts), also over 25,000 users annually at Anakiwa end that -
i . ' is open year round 1o bikers. ‘

— a— —— e

~ | Central Otago

Rail Trail

! 14,000 i} New Zealand's iconic multl ddy ride, Grade 12 trarl good

! - climate, scenery and small towns, excellent infrastructure. ‘
- Use figure refers to multi day riders, there is up o 40,000 per

___,', year using parts of the trail for day use.

ey

Mountain bike parks such as Whakarewarewa, Craters of the Moon and Makara -
Peak provide a wide range of tracks, good scenery and social atmosphere with
annual visits rangmg from 30,000 to 100,000.

Most of these rides (or parks) provide for intermediate or advanced level riders
grades 3 & 4 on arange of 1-6 (with.1 being the easiest).

The Tararua Traverse Trail needs to
-compete with and/or complement the
existing and imminent opportunities. It
‘may best do this by appealing to a
variety of rider iypes ({from day-
trippers to off-road cycle tourists) and
walkers/trampers.

The new Toratora mountain bike frack -

on the Wairarapa coast (34km SE of
Martinberough) includes over 13km of
wide single-track trails, designed and
builk by one of New Zealand's most

‘respected mountain bike trail builders. The trails are located on prrvate farmland

and open this spring. They can be ridden by day trippers for $25 per person or be -
part of an overnight package in historic accommodation great cuisine and hospitality

up to $225 per person for one day and one night.

12
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23. Walkmg m New Zealand

New Zeaiand is recogntsed mtematlonany for its walking product centred around the
southem lakes Great Walks. Walking continues to be the most popular recreational
activity and this. translates into growth in walking and trekking products in the
tourism industry. These producis can be guided or independent and range from
hours to multiple days, although the growth is higher with the day and overnight
products as oppoesed to longer multi day treks.
In New Zealand there has been huge growth in the number of riulti day walks in the
last 20 years. Today, there is more choice and competition than ever before. Three
main types of walks have heen developed
Great Walks — the nelwork of NZ
Great Walks was built on existing

" popular trails such . as Milford,
Routeburn, Abel Tasman and B
Tongariro Northern Circuit. The brand
"Great Walks” raised the profile of
walking and the commercial.
opportunities. DOC manages nine
Great Walks tracks. Growth - in
numbers on these tracks has been
relatively. flat, with the exception of -
day walk opportunities ' on the : i

. Tongariro Crossing and in Abel Tasman Natlonal Park. There are no Great Walks
south of Tongariro in the North Istand.

' Private Walks — there are more than 25° private multi-day walks in New Zealand. -
Most are in rural locations and some are coastal, but few are viable stand aione
commercial entities. Mos! are run as supplementary activities to farming. The main
exceptions to this are Banks Peninsula - Track and the Tora Walk in the Wairarapa,
which has also just developed a mountain bike trail. The experience is ge‘nerally not
guided but walkers have their gear transported meals and comfortable
accommodatlon prov:ded
Other Walks - these tracks include ‘stand-alone’ ventures that involve a mlxture of
public and private land and trail management. The key examples are Queen
Charlotte Track, Gentral Otago Rail Trail and Hump Ridge Track. Both Queen
Charlotte Track and Central Otago Rail Trail have signiticant blklng usage.

- Te Araroa Trail (The long pathway) — is a smg[e trall running the length of the
country, part of the lower Tararua Range is included in the Te Ararca Trail. The trail
joins the Manghao Road (from Tokomaru Valley Road) just north of No3 reservoir
and exits just south of the reservoir and heads southwest.

® Hirsh, 2006
Tararua Traverse Cycleway Feasibility Scoping Study, August 2011 o 13
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24. Tourism in Kapiti ﬁnd'l-_lorqwh'ehu'a

The following tourism data relates tb the Kapiﬁ Horowhenua Regional Tourism
Organisation (RTO). However, the bulk of the tourism actmty would be attrlbmable
to 1he Kapiti Coast reglon _

2.4.1. Visits, expenditure anc_i attractions

In 2009 travelleré made a total of 2.310 million visils to Kapﬂn-Horowhenué RTO’s
region. This included intemational, domestic and day and overnight. However 80%
of this is driven by domestlc day tnps to the reglon

.The number of visilor- mghts in the ‘region was 1.028 million, wnth antematlonal
vigitors accounting for only 17.7% of these nlghis Visitor nights are not forecast to
increase to 201 6 .

Visitor nghts in Kapm-l-lorowhenua Regaon by Ongm of Traveller (000s)°

I2009 l2016!
Domestic

International l l [ .

¢ 200 400 - 600 800 1000

Visltor Expenditure

- In 2009 international and domestic visitors spent a total of $128 million
in the Kapiti-Horowhenua region. Domaestic visitors accounied for the vast
majority (85.6%)} of this.

» By 2016 total visitor expenditure in the Kapiti-Horowhenua region is
forecast to increase by $13 million (10.2%) to $141 million, but their share
of nafional visitor expenditure is foracast to decrease from 0, 85% in 2009
to 0.78% in 2016

® New Zealand Regional Tourism Forecasts 2010-2018, Kapiti-Horowhenua RTO August 2010 Tourism Strategy ‘
Grougy Ministry of Economic Davslopment ‘
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2.4.2.

2.4.3.

~ridges of rotten sock and

- fine summer's day the ridges

: Kejr attractions

. Kapiti Island is one of New Zealand's mést srgmfrcant nature reserves and
arguably one of the world's most successful conservation storles. Kapiti

- -Istand. is perceived locally as the -flagship of the tourism industry on the
coast. Historically visitor numbers to Kapiti island have remamed relatively -
static frcm 1998 to 2003 at around 8 ,000 to 8,000 annually’.

‘Infrastructure Deve_lopm'ehts

¥ Kapm Coast. Alrport (iormally Paraparaumu Aiport) has an ambitious
vision fo de\re!op a strategic regional asset the overall cost of the airport
development is estimated at $3.5million®. Air Nelson will commence
services from the Kapiti Coast to Auckland on 25 October 2011. There will
be three relum flights a day frorn Kapm Coast Airport o Auckland aboard
50-seater 0300 s.

» The new draft town plan for Foxton focuses on a revitalised town centre
and there are also plans to redevelop the De Molen authentic Dutch
Windmill and nearby flax stripper museum.

The Tararua Ran_Qe

The Tararua Range was New R T AL A S BT
Zealand's first Forest Park. itis | T R S
a rugged area of sleep sided.
hills covered largely in native
beech- forest with wind-lashed

tussock grass rising to over
1,500 metres in places. On a

and peaks provide great views
to Mt Taranaki in the north-west, ;
the Warrarapa and Tararua District in the east and west to Horowhenua coast

Weather condllrons are the biggest hurdfe to recreation in the Tararuas particularly
on the ridgelines and in other exposed areas. Storms sweep the Tararua tops on
average 200 days a year. Over 40 hunters and trampers have perished there since
the ear{y 1900s°.

The main recreatronai actwrty in the Tararuas is tramping, though hunting, ilshlng_
and other shornt walks are also popular. The Southern Crossing is billed as the

Kapm island - Enhancing the Visitor Experlence, prepared by TRC for DOC, August 2009
www kapiticoastairport.co.nz
® Yaratua Tramping Club, www ttc.org.nz

Tararua Traverse Cyclewey Feasibility Scobing Study, August 2011 ) - o 15
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' classic, must-do tfamp that climbs through bﬁsh onto exposed high tussock tops

running from Otaki Forks in the wesi, over Mount Hector and exiting via Kaitoke in

the Hutl Valley.

Closer to the TararUa Traverse Trall, the track to Burn Hut is a relatively popular .

-walk as a loop with local trampers parking either at the No.2 or No.1 reservoir, The

hut has approximately 208 bed nlghts per year. The track Is also used for day
tramps. : _

| TOURISM SERVICES AND INFHASTRUCTURE

ANALYSIS

-Existing Tourism Services and Infrastructure

This section details the tourism amenities and infrastructure on the road sections of
the proposed-cycle route. This is presented travelling from Shannon 1o Upper
Mangahao No.1 Reservoir and from Eketahuna to'the road end at Kakariki West .
Road. :

Shannon to No.1 Reservolr

This section covers the road route from Shannon township to Mangahao Power
Station and the public (gravel 4x4 access) road up to Mangahao Upper No.1
Reservoir. The numbers used below correspond to iccatlons on the map provided in
Appendtx 2 (1 18) '

Shannon

Shannon is a small rural fown in the Manawatu -
with some significant heritage buildings (old BNZ
bank building) and a hlstory of flax milling. The
town has been revitalised in recent years with
several antique shops, a good café, takeaways,
and other boutique stores selllng home ware,
jewellery, arts and crafts. There is no bike shop
in Shannon :

it has become a regional destination.for shopping and daytrips and travellers often
stop there on route to and from Palmerston North. Shannon has good rail
connections {8.g. Main Truck Line) and the stafion itself has been restored and
serves as a visitor information centre. Accommodation in town includes the:’ '

1. Club Hotel Shannon
2. Albion Hotel. .

16
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Key visitor infrastructure. amenities'_and attraciions include: -

3 Shannon Hlstonc Rallway Station - vrsﬁor centre
4. Shannon Hall — community ha!l
- 6. Arange of boutique shops (anthues arts and crafis)

6. Owlcatraz — 44 Margaret Street, Shannon. Native bird and wildlife
palk ' .

Shannon to Mangahao Power Station

Mangahao Road - Sealed rural road with wide grass verge (abprox 4m). Moderate
. trafiic'®, mainly 1o the community of Mangaore. Also used by staff at Mangahao
- Power Station and the Quarry and visitors fo Tararua Forest Park.

? Mangaore Hall - located on Mangahao Road below the
. commumty of Mangaore. The community hall also has toilets and
a grassy picnic-area. The hallis avaliable for hire.

8. Mangaore -a sman community of approxlmately 50 residents
with a number of resident artists.

9. Mangahao Power Station — operated
by Todd Energy. The station is not open
to the public. Limited tours are available
to educational groups. There are health
and safety issues associated with public
access.

-10.Mangahao Reserve and National
- White Water Park — over $1 million has
been invested in infrastruciure to create
a while water reserve for slalom, down river racmg and freestyle
- kayaking to an international standard on the river just below the
Power Station. There is also a riverside boardwalk for viewing and
access. The facility is operated by Environmental White Water
- Park Trust (EWWPT). There is on-site camping and picnicking
areas at the reserve. Toilet and shower facilities are accessible via
swipe cards from Bivoauc Outdoor, Ferguson Street, Palmerston

" North. The kayak course can also be used at night under lights.

. Mangahao Power Station to No1 Reservoir

Mangahao Road - gravel road from Power Staiion, no verge and numerous blind
comners with limited visibility.. Road climbs gradually (450m over 10km) up to .
Tokoma_rru Valiey. Todd Energy maintains the road from the power station to a four

** See Appendix 3.

- Tararua Traverse Cycleway Feasibilty Scoping Study, August 2011 . 17
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wheel drive standard. It is generally in good condition though the number of

potholes and the condition of the road deteriorales somewhat as you near the No.1
-Reservoir. There is some commercial traffic as far as the operationat quarry, after
‘that very limited .use by Todd Energy staff, recreational hunters, trampers and
: social/commumty groups that lease houses near No.1 Reservair.

11.Working Quarry — located Just off Mangahao F{oad approx 2km

past Power Station "~ :
12.View point — on switchback section good views out to Kepiti
Coast

13.Te Araroa Trail - a natlonal trail which runs 3,000km frorn Cape
" Regina to Biuff. The trail joins Mangahao . Road at the intersection
" of Tokomaru Valley Road and exits just south ot No.3 Reservoir

14.No.3 Reservoir — this area has been extensively logged through
the Tokomaru Valley Road. No facilities

15.No.2 Reservoir — exit/start of Burn Hut loop track. No facilities

18.Accommodation — just to the north (< 1km) of No.1 reservoir
_ there are several ex-hydro houses and huts that are used by
commuhity groups:

- Hukanui Lodge - well malntamed hut used by Pollce and Fire
Service groups;

- Small -hut - located on hill on west side of the road just north of
No.1.accessed by steep walking track; :

—2 ‘X brick’ ex-hydro 3 ‘bedroom houses - currently used and
maintained by volunteers or clubs {e.g. Fish & Garne or tramping),
they are eased from DOC; and

- 1 x wood weatherboard - ex—hydro 3 bedroom house.

~ 17.No.1 Reservoir - exil/start of Burn Hut |
loop track. There. are also toilets
available for public use located at the
base of the dam in the Todd Energy
workshop shed.

18.Burn Hut - the Bum Hut and 1oop track
- fram No.1 to No.2 reservoir is a popular
day and overnight tramp mamtamed by
- Department of Conservatuon

18 . . = — “Tarara Traverse Cycleway Feasibility Scoping Study, August 2011



3.1.2. Eketahuna to Kakariki West Road End

This section covers the town of
Eketahuna and the road routes fo the two
traithead options at the end of Kakariki
Waest Road and at Mangaroa Road. Refer

to the attached map-in Appendix 2 for JEEEEEEER'
location of numbered items (19-34) i

- below.

Eketahuna ‘

The small rural town of Eketahuna is '

located on State Highway 2, 40km north of Masterion. The town has a selection of °
cafes, eateries, two old hotels and cther services {no bike shop in town). There isa -
range of accommodanon mc!udmg the: '

“19.Commercial Hotel;
20.Hotel Eketahuna;
21.Camping Ground;
22.Br06kfield's Lodge; and.
23 Monaghan's Cottage.

Other key visitor infrastructure, amenities and attractions include:

24.Mark Dimock Gallery — original paintings and sculpture; .
25.Community Visitor Gentre run by Tourism Eketahuna;
26.Eketahuna Golf Course;. ‘

27.Eketabuna Museum (originally a school built in 1880),
28 Historic St Cuthbert’s Church 1898; and

29.Pukaha Mount Bruce, on SH2 10km south of Eketahuna is a
popular visitor attraction managed by DOC. Pukaha attracts -
around 38,000 visitors annually. Around $3 mllllon has been
invested in the centre over the last 3 years. :

Eketahuna to. Nireaha

Nireaha Road sealed road heads northwest out of town, wide verge . and Ouarry
Road {4km sectlon) with a gravel road through riral Iandscape

30 Communlty Hall )
31.Tararua Couniry Retreat - old school now used as
accommaodation at the junction of Nireaha and Mangatainoka
Roads. -
Tararua Traverse Cycleway Feasibility Scoping Study, Augusf 2011 ' ' ) 19
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Nireaha to Atsa

Mangarca Road is sealed with wide verge from Nireaha. After the bridge the road
beoomes gravel and heads SW to Atea. .

32 Eden Country Stay, beautiful log home on Mangaroa Road, Atea
near where black route optlon exits the Tararua Hanges

33.Stream ford crossing.

,Ntreaha to Kakarlkt :

. Mangaroa Fload is sealed with wide verge frcm Nireaha. Atter the bridge the road

becomes gravel and turns north into Mangaraupu Road a gravel road running north

- south along the toot of the ranges

34.Viewpoint prcviding great élevated views to the NE over the
Mangahao River Valley from Kakariki West Road. '

Rail services

. Passenger rail services on the North Island Mairt Truck Line include the Capital

Conneclion and the Overlander. The Capital Connection stops at Shannon,
however it is only a Monday to Friday, once a day service designed for Manawatu
residents commuting to Wellington. Though weekend riders from Wellington

" (departs 5:15pm) could use this service to get to Shannon on Friday night,

overnight in Shannon and then begin their cycle fide on the Tararua Traverse on'
Saturday mormng . '

The Overander deparis daily from Wellington and Auckland simultaneously at
7:25am, but only stops at Levin or Paimerston North whlch are a 17km and 32km
from Shannon respectwely

Connectmg to rail on the Wanrarapa side will require travethng 47 km on the back
roads from Eketahuna to Masterton.
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3.2.

Potential Infrastructure Gaps

* New Ngapuketurua Hut - A new hut located somewhere just north of. -

Ngapuketurua (1094m) is critical to the experience and provides essential
overnight accommodation as well as playing a safety role. The hul will also
allow some users to nde out and back, while others will continue on to the
Eketahuna side. :

A hut Iarge enough to accommodate school groups and cater to larger
summer weekend volumes would be ideal. The new 32 bed DOC
Orongorongo hut (2011) is the best comparable. It had a build budget of
$450.000 + GST and $60,000 for- helicopter services. The hut would
operate cn a per bed on-line bookable system, similar to most existing
DOC huts.

A 'Shelters and Toilets - The route on the western-side of the ranges is quite

well served with amenities {see Appendix 2) to No1 reservmr As a

_ minimum addltlonal facilities would include:

- Shelter 'would be fequired at No 1 Reservoir (there is an exlsling
publlc toilet in the Todd Energy work shed); .

--Bivvy, shelter and water source on the ndgeline track at Ratapu ‘
(717m). The bivwy is for walkers going from the new
Ngapuketurua hut to Kakariki West Road end, it provides an
overnight location midway on this-28km section;

- Shelter and toilets at the Kakariki West Road end; and
- Additional tollets may be necéssalfy.

Transport — This is a linear ride with users starting in Shannon and ending

in Eketahuna or vice versa. The drive distance between Eketahuna and
‘Shannon via the Pahiatua Track is 86km one way. Providing efficient and

convenient shuttle services or car relocations for users. will be vital to the
experience. There could also be an opfion 1o be picked up in Pahiatua,
which shortens the drive to Shannon by 20km.

Accommodatlon ~ Both Shannon and Eketahuna have a good base of
accommodation. Paimerston North, located 30km from Shannon, has
plenty of accommaodation. K

On the trail iself there are three ex-hydro houses, the Hukanui Lodge, and
a smal hut all located near Upper Reservoir No.1. Currently these are -
used by reglonaliy based groups or clubs. o

On the eastern side the Tararua Country Retreat located in Nireaha jl.lSt.
west of Eketahuna provides accommodation for up to 30 in an old school.

. Interpretation — adding intarpretation-to the trail will greatly enhance the

experience. There is an opportunity for this to be mulifaceted and
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communicate the history of the Mangahao power scheme, fiora and fauna
in the Tararua Ranges and farming in the Manawatu and Tararua Districts.

CYCLEWAY ROUTE ANALYSIS -

In order to attract a significant number of riders (and walkers) it is important to
develop a track that is generalty no harder than intermediate (e.g. grade 3) level
difficulty. That standard requires a gradient betwaen 0-5 degrees for 90% of the trail
and an average width of 0.9 m (minimum width of 0.6 m). The Intemational

Mountain Bike Association standard for susiainable trail development recommends o

a maximum sustained gradient of 1: 10

“Ina high rainiall environment, a trail needs frequent grade reversals to ensure water

cannot run down the irack surface for a significant length. It is also likely that grade
reversals will be required to work the rouie around features such as large trees,
cliffs and over stream crossings. Consequently, we have recommended options

which have a maximum average gradient of 1:15 over any section.

'Thls section provides an analysns of the proposed red (northern) and black

{(southem) routes as well as the road sections (yellow) on either side of the
Tararuas. A map. of the pmposed routes for feasablllty scoping is provided in the
Append1x1 ,

Northern Red Route

¥

The Red route {northern option) originally proposed followed a good gradient but
entered an area ol extremely steep terrain in the fourth quarter. The aerial survey

revealed a number of huge sllps and confirmed the unsuntablllty of that area for ~

track development.

.An alternative option has been identified. That is to stay hig'h, above the gorge untii

approaching spot height 531 and then descend at an average gradient of 1:15. The
forest park: boundary appears 10 go right down to the river at that point. There are
still a lot.of very tightly packed contours in the third quarter of this route. As this

~ south-facing slope is likely o be saturated for much of the year, we suspect building

a mountain bike track would trigger some sl_ips.

The Red route is, for the most part, a trip through dense native forest with few open
vistas. While this has the advantage of being shettered from the prevailing wind, it

lacks the excitement of the more exposed southern route and competes directly

with a larger number of the great ndes listed above. it passes only one of the three
Mangahao reservcnrs
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Southern Black Route

Thé rain difficulty with the Black route {as originally proposed) was the véry steep
climb and descent at each end of the route. These would be unsustainable and
unrideable for most riders. At the western end, with an average gradient of 1:15, the

500m chmb to the ridge needs to be spread over about 7.5 km.

'We recommend avoiding Baber Forks - the contours there are very steep, S0’

building a track at the toe of those slopes would risk developing a major slip.
Following the existing tramping track up the valley is less risky and the riding has
the potential to be an easy grade. Starting the climb up Harris Creek gives an -
opportunity to visil a waterfall near the route and takes advantage of somewhat less
precipitous terrain southeast of Isiand Ridge. .

.Along the r:dge-tops several detours around hlgh points and sets of swrtchbacks

would be needed to avoid track gradients in excess of 1:10. Some thought to
avoiding the worst wind funnels is also necassary. ' —

At the northern end the descenf has been extended to sidle around spot height 574

before dropping to the end of the unformed legal road south of Torquay.

- Because this route is- significantly Ionger' than the original, it presenis a new

oppertunity to develop a hut that could help to break it into a two-day adventure. If
this were placed just north of Ngapuketurua {elevation 1094m), it would afford
shelter at a reasonable tumn-around spot in the event of really nasty weather. There
could be a short walk up to the summit for those who arrive early, with energy to

spare. Day two would then start with fresh legs pus,hmg over the highpoints. .

The southern route is spectacular along the tops, passes 3 reservoirs, possibly a
waterfall, and enjoys some fine native forest. The sub-alpine stretch would be truly
unique for mountain bikers in the North Island and have considerable appeal 1o
trampers locking for something easier than the typical Tararua tramping tracks.

The main issue is the exposure to bad weather. Possibly a closed season for
mountain bikes would be in order - maybe from the day after Queens Birthday to
the day before Labour Weekend. That season would be almost the opposite of the
Heaphy Track mounlam bike-season. (opened from 1st May - 30 Sept).

This closed season would apply- only to the ridge-top section beyond the hut, so
there would remain the option of an overnight trip to the hut and back (returning to
Shannon). If this section of the trail could be built fo grade 2 standard it would
enable the trail to attract larger numbers particularly for day use. For some
trampers, the closed season would be an opporlumty to walk the sub—alpme section
in relative solitude. .

Road Based Yellow Route

The yellow route encompasses both sealed and unsealed road sections from
Shannon to. Mangahao Upper Heservonr No.1 and from Kakank: West Road to
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Eketahuna (vna Mangaraupiu, Mangaroa N:reaha and Quarry Roads) on the .
eastern side of the ranges '

-Generally these could be classified as quiet and scenic oountry roads and for the

B . most part they have wide grassy verges. Speed limits range from 50kph to 100kph,

44.

with the majorrty of this route in the 100kph classification.

The yeliow route ,as. described satisfles the New Zealand Cycle Trail criteria for use
of public roads. All the roads are well within grade 3 cycle trail vehicle volume limits

for mixed traffic use up to vehlcle speeds of 100kph (i e. Iess than 1,000 vehicles
. perday).

* The busiest section of road is Grey Street in Shannon with 809 vehicles
- per.day. The quietest road sections are in the Tararua Districl with Kakariki
West, Mangaraupiu and Quarry Roads all with less than 150 vehicles per -
day. Refer to the local roads map in Appendlx 3.

A budget for signage and some minor infrastructure work at key pinch points or

" potentially dangerous oornerslmtersectmns will help define the route for cyclists and '
motonsts '

Connections

On the westarn side of the range, the development of the Roads of National
Significance'' (RONSs) to' Levin will most kkely include a cycle path from Paekakariki
north {and possibly the reclassifying of the existing SH1 to a local road stalus). The
development of a cycle path or lane between Levin and Shannon would facilitate

- access to the Tararua Traverse from the western Wellingion Region.

"Assuming the NZ Cycle Trail project supporls a backcountry route from Whanganui

to Palmerston North, a link between Paimerston North and Shannon would - invite

‘cycle tourists coming from the north. It-is noted that Te Araroa utilises Tokomaru

Valley and that there is a paper road from the popular Kahuterawa mountain bike
area through o Tokomary Valley and on to Mangahao Road. This route may bhe
worth further mvestlgatlon

itis highly likely that the NZ_Cycleway Network expansion project will support a
route between Woodville and Masterton that parallels State Highway 2 on quiet
backcountry roads. It will need to pass through Pahiatua and Ekstahuna (to access
the services available i in those towns)

With the combmatnon of road-based optlons described above, the Tararua Traverse

would provide for iong weekend, loop trips. from the north or south (accessible by
train or shuttle) and the occasional iong distance mountain bike tourer.

" Represents one of New Zealand's biggest ever infrastructure investments through N2 Transport Agency
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4.5. | Weather Summary

Available . climate and weather -information relevant to the -Projecl area was
' reviewed, and a climate profile for the proposed cycleway was developed (see
Appendix 4). Key findings of the Cllmate Analysis are as follows:

*»  The higher alavatlon parts of the cycleway are more Ilkely ta have low
'terrlperatures and a greater chance of frost' and snow' than the Iower
sections. ¥ w1l| also have more rain days', more fog days'® and
stronger winds". ' . .

» The climate on the lower parts of the cycleway, which use existing roads
on the western and eastemn sides of the Tararua Range is warmer'®
- experiences more rainfall’® and slightly fewer rain days® and sngnmcanﬁy :
~ fewer fog days™' than the more elevated sectlons Air frost can occur from
' March through December.’ |

. » The remalmng parts of the cycleway, which compnse the Red Route and
the northern half of the Black Floute experisnce the highest annual
rainfal® and the most rainfall days®™. January and February have the
highest mean temperalures The days get quite hot, but the nights are sttll '
cool. ‘

The weather has significant implications for the construction, maintenance, usage
and safety of the cycleway.. The high rainfalls expetienced mean that careful
design, construction and maintenance of the cycleway will be required in order to
manage stormwater runoff appropriately so as to minimise erosion and ensure the
cycleway's on-going sustainability. The frequency of cloudy, windy and rainy days
has implications for potential frack patronage. Finally, the susceptibility of the

cycleway to extreme winds, high rainfall, snow and low temperatures has

implications for the safety of cycleway users, the management of cycleway use, and
the need to prowde shelter along the route.

The mean daily teinperature is 7.5°C, only 11.8°C for January and February and just 3.1°C.in July. .
' Air frost days can occur from April through December and equate to 9% of the year.
™ Snow can occur from March through December, and there is an average of 13 1 days of snow.per year (3 6%

- of the year).

® Rainfall occurs on 53% of the days of the year. Max:mum 1day ramfalls oceur in February and March.
Average rainfali Is 2,162mm.
® Fog occurs on 50 percent of days and can accur all year round, potentially limiting views.,
' Exposed high elevation areas experlence strong winds: 95.3% of the time wind is blowing more than 7kmfhr
72.9% of the time it is blowing more than 36km/hr, and 2.9% of the time it is blowing over 100km/hr, Strong
northwest winds are eSpeclally frequent from fate September to !ate November, but are also fa:rly common in
Aprii and May. ‘
'8 The anfual average temperature rangés from 11 to 12. S“C . '
1 The average annual rainfall is 2,260mm, but there is great variation in the amount of rainfall in any year.
Hamfali occurs on 47% of the days of the year. !
2 Fog occurs on 3.6% of the days of the year, ’ ’
% The average annual rainfall is 5,659mm, which is partially due {o the urographlc effect of the Tararua Range
and the predominant westerly airsiream.
# Rainfall cccurs on 54% of the days of the year, and.a farge amount of rain can cccur at any hme of the year
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4.6.

Conclusions

it appears both routes (Northern and Southern) would need about 36 or 37 stream
' crossings {with 3-8 metre long boardwalks or bridges) but the northern route would
also require a very large bridge over the Mangahao River (cost estsmate $250,000- -

§00 000), which is prone to rapld flooding.

.~ Both routes would ba extremeiy difficult to build. By chuosmg to buiid only to an
_ intermediate track standard (with a minimum width of 0.6 m for shori sections and

the possibility of a few very short unrideable stretches such as swing bridges or

fords) the buiid costs would be kept much lower than a 1-metre wide easy grade -

trail, and the risk of triggering slips. would be mmtmlsed

The nerthern route has some appeal as it travels through'very lmpresswe native
forest, but this is not uriique in the North Island. It is hard to |mag|ne a frack using

. that route drawing significant numbers away from similar experiences that are likely
to be better marketed or more accessuble ltisa route that would be wet or damp for
- alarge portion of the year.

The southern route also has the appeal of some impressive native forest, but it also
has about 15 kilometres above the bush-line. While . that sub-alpine poses

_ S|gnmcant chal!enges in terms of ‘exposure 1o the elements, and three sw;ngmg _

bridges®, it is unique to mountain biking in the North Island.

The exposure to huga v:stas gives the southem route the 'Wow!" factor needed 1o
make it stand out in a growing raft of mountain biking opportunities nationwide. It
would be far more photogenic than the northern route, which also makes it much
easierio market with tmpresswe scenic photos_ in brochures and on websites.

There is also better potential on the southern route for a rewarding day-rlde even-in A

poor weather, as the lirst hatf includes the following features

. Mangahao Power Station and three water reservoirs;

* Ten kllometres of sheltered valley riding wnh views of the Mangahao Hwer
‘ » - Three swnng bndges (atready built, upgrades likety needed)

» impressive natwe forest; ,
o Possubly a waterfall (shown on Top050 map, to be confurmed) and

* Aclimbuptothe bushline.

Ftnalty, with a maximum gradlent of 1:10, this route would be unigue in the Tararuas
for providing walking access 1o a sub-alpine ridge for very young, old and iess fit
tourists, school groups runners and local trampers

2 According to the TopoeS0 Map these are already thera and may just require re-decking _
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Preferred Option

4.6.1.
-For -the purposes of this initial route scoping exercise, the Southern route with
propased variations: from the original Black Route is the preierred option. The
- Southern route: :
1. Provides a more oompelhng and saleable tounsm product with
exceptlonal ridgeline riding and vistas;
2. Creates a more suslalnable route wnth an additional 20-30km of
track, which provides the opportunity for a true two-day ride {(e.g.
. 40-46km per day) and overnight accommodation in the Tararuas;
3. Better utilises the existing infrastructure (road and features up to
Upper Reservoir No1); and
4. Does not require br.idging the Mangahao River.

I the project were to-advance to a more detailed stage of assessment, it is
recommended that options be assessed to. reduce the grade of the track between
km 39 and km 42 and between km 48 and km 51 (See Sheets 2 and 7 in Appendix

. 5).
Detailed maps and profiles of the preferred route are provided in 'Appendix 5. The
subsequent sections of this report address market demand and the funding analysis
for the Southern route with proposed deviations. '
5. INITIAL MARKET ASSESSMENT
5.1. Main Product
The key product on offer is an overnight intermediate level (grade) mountain biking
expetience from Shannon to Eketahuna or vice versa. The followmg is a sample
itinerary. Refer to the map in Appendlx 2,
Shannon to Eketahuna two day ride with an overmght at Ngapuketurua Hut
~ (86km) _
» Shannon is an easy 90 minute drive on SH1 and SH57 from Wellington
and only 32km from Palmerston North.
-Spend your first night in the guaini Manawatu town of Shannon with its
historic railway station; old pubs antrque stores; cafes and boutique arls
and crafts shops. -
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The gravel, road from the power

. the history or the area. Reservoir No.1
- would make an ideal lunch stop after

DoELUmD o 3BAERL

" Day One (40km) Shannon 1o new Ngapuketurua Hut — begins with an easy Skm

stretch of rural road from Shannon to Mangaore. The village is home fo a number of
resident artists. The road then climbs slightly up to the Mangahao Power Station,
where you can take a self guided tour around the station and read about the history
of power generat:on In the Mangahao

station climbs gradually up into the
Tararuas through farmland and into
exotic f{orest;. there are some
viewpoints out to the: Kapiti Coast. At
Tokomaru No.3 Reservoir the road
levels off and then moves up the
valley past No.2 Reservoir to Upper
Reservoir No.1 with nomerous picnic
sites and interpretive. hubs explaining

a morning of steady predominately
uphill riding (20km). There may be the option to stay ovemnght in one of the
houses/huts Iocated near Upper Reservoir No.1.

" After lunch the smgle track trail enters the forest and follows the Mangahao River up

lowards Harris Creek, the waterfall 9km is an ideal spot for a quick break before
continuing on to the new 30 bed at Ngapuketuma Hut in the heart of the Tararua
Ranges

Dayr Two (46km) new Ngapuketurua Hut to Ekata,h,una‘ — From the Hut riders
make their way onto the ridgeline route along the eastern side of the Tararua _
Range. The views on this section of the trail will be outstanding from the sub-alpine
section around Massey Knob (1,084metres), then northwards along the ridges
overlooking the Wairarapa, before descending to Kakariki West Road. There will a
bivvy/shelter roughly 14km (e.g. near Ratapu, elevation 717m) from the.hut, an

-ideal place for a rest and/or lunch. Walkers would overnight at this location and walk

the last 14km to the Kakariki West Road end on the third day®.

From the Ratapu Bivvy nders descend 14km to Kakariki West Road. From Kakariki
West Road riders navigate quiet rural that skirt the foot of the ranges through
farmland to join Mangaroa Road. At Nireaha riders will be able to stop-al the
revitalised school {Tararua Country Retreat) for afternoon fea or stay the night.
From Nireaha riders follow Nireaha Road onto Quarry Road through farmland to the
town of Eketahuna. Eketahuna offers riders several accommodation opnons cafes,
pubs and has an exceilent local art gallery - :

Local operators and cycle tounng companies may extend and mix and match their’
itineraries to suit their clients. For example, some may add extra day's cycle touring
onthe quiet couniry roads in the Manawatu or Wairarapa.

% This assumes walkers started at the No.1 Fleservoir for day 1 and walked 1o new Ngapuketurua Hut. On day 2
- . they walk from.the hut to the biwwy.
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5.1.1.

5.1.2.

Product variations incluc_le:

» Overnight out and back use — ride/walk to the proposed ‘hut-site in the.
Tararuas and back out the same way. .

4 'Day use — riding/walking various sections of the trail for less than a day.
. This could include Shannon to Reservoirs, shuttle runs from the Tararuas
. back to Shannen (downhﬂl) :

» Walkers — the irail would provudo day and overnight walking opportunities
" above the bushline that currenily do not really exist in the Tararuas. An
gasy walking trail with 3 gentle 1:15 gradient. The Iongest day distance is
20km from No.1 Reservoir to the new hut, however, given the formation of
the track and gradients; this should be doable for many walkers.

Markets

The ovemlght trall experience would appeal to mtermedlate mountain blkers,
particutarly in the local urban markets of Wellington/Hutt Valley, Kapiti- -Horowhenua,
Wanganui, Palmersion North and Napier/Hastings. These cities/regions all have
healthy biking culturées and a good number of mountain bikers that would be
interested in a product like this. As mentioned there are no New Zealand Cycle
Trails in the lower North Island, the closest overnight biking opportunities are in the
South isiand -.Queen Charlotte Sounds and Kahurangi National Park (Heaphy

- Track).

There would a'so be interest from walkers, mooy of whom currently do not tramp in
the Tararuas because of its challenging roules and exposure o bad weather. This

*bike trail and the resulting gradient would be. very appealing to a broader walking

market than the traditional Tararua trarnper Walkmg use would likely be restricted
by the location of huts, as walking 12- 15km?® is about the range for the majority of

" the market and similar to distances on many DOC Great Walks. However it is
_possible io go up o 20km on easier trails.

Walkers would reqmre blwy_style accommodation approximately 14km (half way) -

" between the proposed new hut and the road end at Kakariki West, which would

- create a three day walking product {e.g..20km, 14km, 14km). Given the easy

nature of the trail, these daily distances would be doable. The trail also has the -
potential to appeal to schoot and umversnty groups; they may enjoy the vaneiy and
accessibility on offer.

Mountafn bikers can easaly cover twice this distance or more in & day. ‘
# Mitford Track - Quenhn Lodge - Mitre Peak Lodge via Sandfly Point 21km day section -
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5.1.3.

5.1.4.

Events

Mauntain biking (MTB) and running event. potential - It's not uncommon for
adventure style MTB events to attract several hundreds of riders if there- is
spectacular scenery and a high serise of achievement. Similarly, oif-road nnning
events such as Xterra often attract over 200 entrants.

Preliminary Market Demand ESt'im‘ates

' The following demand estimates are based on the new overnight southem route

from Shannon to Eketahuna with overnight accommodation at a new hut and bivvy
as outlined in section 5.1. The demand has been divided into overmghi and day use

and includes both walking and b;kmg users.

Key assumpttons:

»

There is a new 30 bunk hut built near Ngapuketurua ‘and.a bivvy for
walkers approximately 14km (half way) between the proposed new hut and
the road end at Kakanka West.

- Other infrastructure such as shelters, toﬂets lnterpretatlon is in place on

“the trail.

Year round wafklng use, but ridge-top section closed to biking from after
Queens Birthday to day before Labour weekend. Access as far as the hut
could be available year round from the Shannon S|de '

There is an established transportation’ provider tc get blkers back to their-
vehicles. .

The trail is well marketed and eventually included wﬂhm the New Zealand
Cycle Trails Network. :

- The figures summansed in the table have been calculated using per

person per day estimates by markel (overnight and day), for each maonth,
with different greater emphasis applied to weekends and the summer

months The numbers presented factor in some school use.

-An allowance has also been made for weather wﬂh the end hgure lowered

by 33% o account for bad weather days

30
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6.1.

| TOTAL

mmmm&m ,
 Visitor type ][ Annual || Description ] '
Ovemight Riders 750 includes out and back rides over-nighting al .
' o ,i the hut as well as ridmg the full track :
Overnight Walkers '2‘50 Includes out and back walks over-mghtlng at !

o lthe hut as well aswalkmg the fu!l track

Day riders ' 1 000 0 Use of any section of the track ‘but not over- .
o J mghtlng on the trail. o
Day walkers h 1, ,006 ' i " Use of any section of the track but not over- |
: e mght:ng on the trall e
[ dee0 T T

Potential variations of the forecast are based on plus or minus 10% and 20%. This _
change will largely be driven by the biking market which is experiencing growing
demand, but also a significant amount of new product/traits entering the market now

.and over the next two years.

mm

[+ 20% |, e i
[10% | 3300

| Base case ] 30_00_J
[F1o% | 2700
[-20% f.2400 |

The use would likely range from 2, 400 to 3,600 in year two -including walkmg and
biking and both day and overnlght

PRELIMINARY COSTS‘AND BENEFITS ANALYSIS

The Ministry of Economic Development's New Zealand Cycle Trail Funding analysis
spreadsheets have been used to calculate some very preliminary number, design
and construction costs and V|5|t0r spend results. The full spreadsheets are located
in Appendix 6

Visitor Numbers

The visitor numbers used in the table have been derived from the market demand
assessment in Section 5.1.3. Visitor humber under the realistic scenario have the
potential 1o grow from approximately 3,000pa to 4,250pa over 5 years this

~ includes day and overnight cyclists as well as walkers.
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6.2.

- 6.3.

SRELLES

Design and Construction Costs

This section presenis .an initial order of magnitude design and construction cost
estimate for the trail and has been based largely on the experience acquired-with
the construction-and design of other trails around the country. A per metre rate of
$50 per metre for new trail and $30 per metre for upgrading existing trail was used
to estimate the new trail construction cost for the 48km from Upper Mangahao No.1
Reservoir to Kakariki West Road end.

The construction costs also includes the 'proposed 30 bed Ngapuketurua Hut at

$475,000 and other infrastructure such as a shelters, allowances for some -
. boardwalk and bridging, the Ratapu biwy, toiiets, signage'an'd interpretation.

.The estimated toial cost of construction for the prolect is $3.5 million, includinga
10% contingency and a budget for demgn and project management costs, This is a

preliminary estimate that would require further on—the-ground assessment to refine.

Operational Costs

Operational costs for the Tararua Traverse would be largely driven by the cost of

maintaining the trail on an ongoing basis. Who is responsible for these costs will
depend on the governance and management structure for the trail. The trail would

- also require an ongoing marketing budget.

Maintenance. '

An estimate for maintaining the 46km of new track to be built through the Tararuas
is $60,000 per annum. This figure includes track at $600 per kilometre, bridges and
structures at 2.5% of construction cost and a $10,000pa contingency for landslides.
Note this estimate dees not include a malntenance figure for the 38km of roads for
the cycle route. .

- Marketing

The track should also -have a modest marketing budget, tﬁough much of the
ongoing cost for promotion. would be in partnership with Nature Coast Enterprises,
the region destination marketing organisation. ‘An initial budget of $50,000 would

allow for development of collateral, brand/logo, web pagesicontent and a catalogue .

of high quality images.

_The Tararua Taverse would be built to New Zealand Cycle Trail_-staﬁdard with the

goal of being included as part of this network upon completion.

Tararua Traverse Cycleway Feasibility Scoping Study, August 2011
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' 6.4.

Estimated Visitor Spend .-

The estimated economic benefit is calculated using a basic formula of number of

" visitors estimated multiplied by .an average spend. For ovemights the Ministry of

Economic Development used $139 (including GST) from Otago Central Rail Trail _
User Survey 2008 / 2009 and for day visitors $105 (including GST) from the -
Domestic Tourism Survey Year Ending December 2008 (Domestic _cycle tourists).

The trails estimated total visitor spend under the realistic scenario could grow from
' $360 000 to $506,000 per annum over flve years.

This represents a return on investment {ROI) of around 11% in year 1 and. 15% in
year 5. Note ihis does not account for the ongoing costs assocuated management

and mamtenanca of the lrall which would be ssgnmcant

Estimated Direct Benefits - Realistic Soenario : -1 .
" Yearl Year2,  Year3 Yeard! = Year§
. - — L. ears  EEA. g TEAr3)
it night visitors 1000 10625 125 11675 1250
fSingle day visitors 2000 250" 2500 2750 3000
Total vigtors {ntemational and Domestic] 000) 3325 3G25) 358 4250

TAveroge number of nights on the trai 10 10 10 10 10
'—" . ;

. {Estimated Divect Benefits (Realistic) , - N Y e A
munmvmmpm S 139,000 | § 147,608 T 155375 |5 165063 [ 173,750 ]
Additional accommodation priorto de -~~~ 1§ Tisp0 1% 1A 159*'. TI55M |4 1506 |4 17,3?5

. |Additional acoommodation post ride [ . [S - :; - +—$- ] - [ -
Day visitar spend " € 210000 | & BG.?SD.S 262500, 5 288,750 | 4~ 315,000 |

% 362900 |% 398,706 5 434513 ' 5 4M319 )3 506,125 |

7.

7.1,

Tatal Estimated Visitor Spend . - R |

CONCLUSIONS AND RECOMMENDATIONS

The section presents the conclusions trom the scopmg study and recommendatlons
for next steps. .

Conclusions

» The proposed route could be a significant tourism product for the region
-and attract bikers and walkers into the Tararuas. However, this report only -
presents order of magnitude estimates of demand, construction costs. and
visitor spend that will require further investigation.

». The preferred southern route wili require further on-the-ground -
investigation to assess the terrain, infrastructure required, and construction
. challenges and to fme-tune the rouie alignment. .

_» The cost of construction at $3.5 million is a significant invesiment that
would largely be recouped threugh Iindirect expenditure in. the region as
“opposed to revenue directly from trail users (e.g. ability to ‘clip the ticket’).
There may be an opportunity to recover revenue from users of the

Tararua Traverse Cycleway Feasibility Scoping Study, August 20i1 ' ' , ' o EX]
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proposed Ngapuketurua Hut or the Ratapu Bwouac dependmg upon who
buvlds and operates them.

7.2, Ré_commendations

* Prior to undertaking a feasibility and business case, key parners
(Horowhenua District Council, Tararua District Council, Department of
Conservation, Ministry of Economic Development, etc.) should meet to
discuss funding, financial contribution, governance, construction and
maintenance costs associated with-undertaking a project of this nature

* Consider other prolect evaluation criteria in addition to economic |mpact
Social, health and recreational outcomes could also be factored into the -
process. The trail would.also provide new opportunities to market and
brand the Horowhenua and Tararua regions.

- 34 ‘ ' Tararua Traverse Cycleway Feasibility Scoping Study, August 2011
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1. Pr.oposed Bed and Black ﬁou,teéA
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4. Prefe;r.re.d Route F."r_ofile.s and Maps.

5? B Climate report

6. Ministry of Economic Development Fuhding Spréad-sheqts

Tararua Traverse Cycleway Feasiility Scoping Study, August 2011

35




f . ' ! ' 2 s
. ' + : )

Scanned BI-S18-2811

SUBLMMET TLSC 100 TN §

1. Proposed Red and Black Routes

+

“Tararua Traverse Cycleway Foasiiily Scoping Study, Algust 2011



1T
383
P
.'.§ £
kb
o w




S - Scanned A3-18-Z2811

Tararoa Traverss Gylavay Faasblity Ssohing vy Aol 2977~y



T e e T e m§m R

R oy e Po{EDG
seol ) HOAEPONLOOIY BURSIKT v SO
aenosE pesadald §i Qg {uDp§p) BURYEHHYD SLINH erireRnoRii 2 ARG e

wiipespdong B Krpuneq Abodnypueliaimer U L0k ovline Siieind s o) uOUMRUS. § ARY) me—

“Hgd
L i

- uiu"'u- -— -

Bun mmﬁ@

IPEERY BRSO Ve

g s 3022




77: IR : | ; e e : L _.-5'3'-5'!1 S‘ld BS’JIBK’EB 1.1

b

W T Traversa Oy Wiy Feasiilty Seoping SIugy, August 2011




R L

v gsgé %Eﬁi&#gﬁgﬁm

WOl

b

Koepunog Aoty pue euogang I8

shhu e ol Y
BRG] HNHS ",
Hapd ,Ek& ﬁsawmamﬁmn iR Bl AN OB Aat Ty i

[ C

PojEsg Wod- LOE:

. PelRgE dwmy LS -
PRBSIURY TEL 4D

._u&uww..%_‘ )
10V Garerieunt

PRERSUD {Punion MOT)PEN 0BG 05
patess (o Mo} PAA GG -wei

PRESE pdx DOO'B L -

oy ) EnUsyMoION

PHEOIUS . .
POIRAG o -

apEOY B0 |

BINOY ABMBIBAL SANSUIOHY e |

ARMBIZAY GRIBAEL] SNURIEY DY) e

puabary .

umﬁzk_s_u%x.
‘uvppigiol % "ped 1 48 10y o ‘Ut ds
T pBAORIE pesOUInEYn AUy vu%ﬁ
Segnsua’ |gusTREL; Sadn 6 Kisdexs
= 0 TUONOD T, e Dupesy Sy

o sAOTER S Selay o
TG VR KLY PREG 00 Lok W

FOZENRURATH HooNg TR |

5 RAROH S DD NoER E

- Aemoroks asionell eniesey ayL

siiejoq Peoy 1200




4. Climate Report

v we Muzx%%%’;

Scanned A3-18-2811
e S

waseed B (R R

S ELL AL o T

' Taransa Traverse Cycloway Feasiity Scoping Stuty, Auguel 2071






L areg

ATHITIMET M §

e

Scanned B3S1B-2811

B . Mg pue sisdi, £ pejoajie 8G ﬁwmgaaﬁﬁa_ﬁ&ﬂgm.
B sa ﬁﬁaéﬁ sERisuM fEjuIRI: PUR Swdelshe Auejsam Aq pajoahE Biow- o of- Ajesyl ') sebiues
SO J0. Sk 1Smin SUl Lio PRl 0 ed S} swiaiied Jeyipen i80yoT sumy By uﬂ.@wﬁ@:ﬁ ampug
SUSljBAB(E IS J8 A1 TR B} JO SUOMVGS AIBAL. “LONES- SIRLIID GIDUYS B Ay peluessider S1
- 8aBiE Al J $ODIS I0N U0 5 (awBes Ybnowny ‘suisied jeyiesm asuoBaires sig A paloaje
8q oy ylroun BsoR 81 pus g Jsubes 91 LoNEARS BN ot Al LIbIAdE 1851 ‘KeMeRT UL
O3019 10N B UofjRIR, SRy OUL YENOYNY. dhers-eisinD Weey BIWEUM Si Aq peivesesdes i€ -
e puR luols: Lm&ﬁ.ﬁmﬁguﬁ.. ouy:Aq pojidsoidss i 2 JustuBas TLONIS BIBULD 020G 1Y
By poesiudar ) ewBeg: Sioe 40 uduiBes Jeus soj e srew B Hojenep o1 saoR
~GIRMIGS O §0 AU (M PRIRIGEYE LSO SBY SUOROBS- BIAUL 10 U0RT SMISHEINRITD paiovese
© ?a n&«_%%ﬁ_s mﬁmﬁ_ r %@Xﬁg%_g 1S usen sey AemsioRs nmsnen w.é._ _




]mwﬁmnl

Mean mammy
' mbﬁmvm

Meanmss B PO T S S P S S O O O e e i &

o L

F:gura 2 shows the mean aﬁnual temperamre {°C) from thé Langd Envirenments New Zealand
(LENZ) database. It shows that the Segiment 1 paris of the track hava & variable annual average: -
temperature between 2.5 rear Shannon and Eketahuna and 11°C nearwhere: segment1 oing
ségment 2. This s simifarfo the'mean annual mmpsmurar af 112CatM Bttice' Resewe clrmate
station.
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Table 5 shows tha. avarage Aumbear of ground Host days: m A parxies.éar month ahd for the ygar.
Frost.can dangerous, especially when it dogsn't melt and begomes black ice. This climate station
also measured the numbar 6f days that air frost-acourred. This is when the temporatwre of the alr
above the ground falls below 0°C. This can gotur fmm March fo December, but is most common - |
in July tie. 8.2 days} :

Tame 5 also shows :he telafive humidity as- weii as ih¢ average n fj_ vber of snow ‘days and the
average murmber of fog days. Afog is-considered 1o be a cloud that has its cloud base on ornear -
the-ground and limits viibility. The number of days that fog occurs.can be: useful in delermining
tow many days there woulkd bie a restricted view trom the proposed track. Fog-can occur all year
round but is most prominent in March to June. Snow can occyr trom May io Novami;er with June
to August having the highest incidence of snow.
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- The avemge annual solar radiafion of the p

tomperature. |7 | .

) mngai diggesting 1 that a!;haugh_ i day Gets quite fot the rights are’ ﬁ;{@@; m’ i Wiﬂiér s
 months, June and JB?Yv have the lowest recotded temperatures of «3,.9*(‘}: ,

[Misan

|monthiysnnual | 25:4 | 248 | 23.0 {105 | 16.4 | 133 | 124|138 152 ] 176
{maximum L - 1 i ‘ ; I

287

265 |

| 188 | 183171 | 145] 118t 92 | d6 | b3 {108

125

46

A b

[1a5]142 [ 132|108 84 |60 |52 | 60| 74

a1

114 :'

7

77 7E]

[Mean diy range 153 |1 78 77 {69 |65 68|67 867
e Dl st ISELIE Tkt Mot Ml S B
minimuin

1103|102 02 | 74 {49 27| 18| 28] a1

28

175

94

63 |

Mean

{minimum

|monthiyanaual | 49 F 47 | 83 | 17 | 07 |21 | 24 | 18] 08 ]

6.5

81

fILewesf
: wmperawm :

22711 |06 {08 | 2839|3928 28] 22|

. Unfommately the Mangahao Upper c:l:mate siation does not provide any diher climats statistics.

The LENZ dambase does, howsver, have the annual solar radiation which s shown in Figure 3.

1, ségment 1j. ree:a*iva gr__, e radiation than thosa fas:mg the sast,

posad chway track s bmﬁ %&Q W
Md/méiday. The higher elevalion areas: {segmant 3) havie losa radiation at 13.8MJ/m¥day than
the mid elevatlon: areas {segment 2}. which ‘have 14.0MJ/m#/day, Thess: are both fess than the
" lowar elevation areas (segment 1) which have befwien 14.0 a

4.2 Mlim¥day, Site aspﬁd pas
“a significant effect ori the. amount of radiatior it raceives; the. west-faging hills:of me ?’amaz {pant
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Max 2-day rainiall | 183 | 175 | 195 | 138 | 107 | 127 -‘.8'“-1.? 18 e

-Tem;:emtufe also plays @ major role in a climate ;;mﬂa The Whante Peak climate station-tecords
anty the air Temperature: (T able 1), This-station sits at the northefn:Side-of the Manawaty f&nrga: :
50 could be subjected fo glightly different weather pattems:than the fop of thé pm‘.‘ s&d frack.

Hawéve? it s stifl Bkely to-give a good indication of the téemperature at high aievaﬁcn o

The mean darly temperatures show that it does niot get very warm in the higher alavamn ;

- with thé avierage temperature-only 11.8°C for January and Febma?y This drops to only 3. 1“0 in
L July.  Although July has the lowest average temperatures, May Has the lowest mmrﬁe&
7. temperature-of - BU"C

212218 | 204} 174 | 133 | ¥ ) 107] 112 | d2e | ag 128|194 20 |
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'ﬁg’_mi Wind rase at Wharite Mmﬁs— 86

: f‘¥a§r§y mmman i Apn} and May (F{yaﬂ, 198 . A katabai&c wirﬁ} is fh@ teehnigai 'ame fgr a
dréinage wind, a wind that carries high derisity alr trom a highor elevafion down a slope under th
‘foree of gravity. Katabatic’ winds can flow off the central. high country atnight, unls the m&m’&
;gradieni is very strong. Northwest airflows can oftan bring. low cloud, and i Manawatu Gorge
provides a favourite raute’ betwesn the wast and east-of the ranges (Ryan, 1983). This:gioud is
often tower in 1 Gorlje than of.ihe Manawalu plaing. ‘THis means that the gmposad track, on the

south side of the gorge, can be affected by these ow: citmﬁi situations,

’a.'.a'ma 13 'Wind statistics for the Wharite Peak climate staiion (1866-1966).
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: Estlmated Vusnor Numbers

| 6. Mmlstry of Economic Development Fundmg Spreadsheets

10

fsSing ok Missing Link
Estimated Cycle Trall Vlshnr Hlllnltets X , : ST
Realistic Estimates: - Year One Year Five| .
Multi night visitors on cyxle mu {per anm.lm) 1000 1250f

Single day Vistors (per annum) ’ 2000 3000
 Total Estimated Visitors {per annum) - 3000 4250
Proportian of !nternational Visitors (%) 1% 5%].
Estimated average vights per muld night visitor 1.0|
Additional night(s) in region prior to departure 10%
Mdltionll nlsht(s] in region after siding the trall ~ 5%
Optimistc Estimates: " Year One Year Fiva|
Multi pight visitors on cvde trall (per annum) 1200 1400
Single day visitors (per anhum). 2500 3200
[Total Estimated Visitors {per annum 3700 - 4600
Proportion of International Visitors (35) - 5% 8%

| Estimated average nights per multi night visitor ’ 10
Additionat night{s) in region prior to departure 2%
Additional night{s) in reglon after riding the trai) 10%

" [Pemimistic Estimatex: Year One | Year Five| .
Multi night visitars on cycle trail (per anmm] 750 1000
Single’day vititors {per annum) 1500 1800
Total Estimated Visitors (per annum]. 2250 " 2800

‘{Proportion of International Visitors (%) 2% 3%
Estimated average nights per mult alght vishor
Additional night(s) in region prior to departure 5%
Additional night(s) in reglon after riding the trail 0%
Other Cycle Trall Users Year One ~ Year Five

_ [tccal Commuters (perannum) 50 75]
Local Leisure Cydists {per annum) 100 150
Local Walkers {per amum}

[Total other users

|Cytie Trall Usage I:nmldemlm

Total Trall Length (km} 86]kim.

Estimated Distance per day - 43,00|ken

Predominant Grade of Trail 3

Accommodation - Capacity Constraints 30]beds

Current Totat Visitor Nights to the Region 1,026,000] 2009 base year
Base Assumpiions

Visitor spend per night ‘ - %139 |incl GST

Visitor spend per day {day visitors) ~$105 |Inci 65T

Note: International and Domestic visitor emenﬁmkenmbmedfwﬂﬁshﬂndl mnmmm ’

Tararua Traverse Cycleway Feasibility Scoping. Study, August 2011
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-

A'Eét‘ima'te_d Design and Construction Costs .

canned HAA1HAZHELL

" |Deseriptioss . section1 | Section2 | section3 | Sections |  Tota
' [stamon-  |wet © |mtts |wakasitwes
i « [N Reservolr - |Makoriki West |Roadend 1o )
‘ »Eﬁmmmm&mm.m/pdmufmmhmﬁ ' wr Hut 'w Eletzhuna C
" [rackiength imetres) " | 2000)  oow0) asow| moo| scoee
. |Estioated Costs {not s¥ vl )
_ b_;_.ﬂmmm.ﬂndmeﬁngl_ i | $ 45000
mu:m-mmimmr&mdwwﬁi $ 10pm|s soo.udn. $ 1240000 f$ 10,000 | $ 2,260,000
|endge construction finc ton strocres) $ - |s soom|s sooo|s - |s 100000
NEspuketunia e s - ls amom]|s - fs - |5 . ermone
" interpretation . s sooofs ‘swols  sools . 2s00fs sse0
Fencing / Gate / Cattle Stop costs $ . - s P $ - '_5; 5.0@0 $ 5000
Boardwak costs $ :ls secnls seoml|s - |s- 60,000 |
. Other bulldings e.¢. tollets, shelters, biivy ls womls - |s mowls woofs 95,000 |.
* {Parking areas s - fs o 0s. - fs amom|s a0me
gmgé' | s smols 200|s 2000fs ac0|s . e
aesﬁume-anﬁb;:ﬂﬁnzc;amenu I $ im | $ m.ond
s .
* [subtota (et 651 s ama00|'s 1emom | 5 asmam | s soso0 | $ 31z
&ﬂﬁmwf_tm%l " $ 2500 | $ 147200 § lsa.zou $ s,uso 3 3.17;750
Tota) Est Design and Construction Costs (eles) | § 30300 | ¢ 1619900 | § 1652200 | § - ss550 | § savs2e

- 42

Tararua Traverse Cycleway Feasibility Scoping Sfudy, August 2011



I * VlSltOI’ Spend Scenano Estlmates
IEsHmaiml Direct Beneﬂu Realistic Scemrlo
. .o I_ Year 1 Year 2 Year 3 “Year 4 Year 5
. Wisitar Rumbers 1 ol ) .
: | vhalid night visitors 1000]. 10525 1035 11675 1250,
’ . Single day visitors 2000 - 2250 2500 2750 3000
i . . Total visitors (International and Domestic) 3000 33105 3625 39325|° 4250
) I - Arerage numbet of nights on the tral 10 10 10 0] 1ol
: Estimated Gired Benehts [Reaiitic) T T — —
- Multi night visitor spend |5 139000 |5 147688 |6 156375 | &  i65063 |5 173,750
Additional accommedation prior ta Kide §.  13000|% 147605 15638 | 1R506 15 11375
Addtional acoommotation post ride § - - ) PRER F 3 U T3 e
. |Oay visitor spend 5 oo |s 236250018 - 26a500|6 28875015 315,000
‘ Total Estimated Visttor Spend 362900 |5 358706 | 5 4345313 aT0315 |5 506,125 |
' ' Estimated Direct Benefits - Optimistic Scenario |
: ' ' - . . R Year 1 Year2| - Year3 Yewd| | Yewr5
) Visitar Numbers b _ j . -
| Multi night visitors 120D 1250 1300 1350} - 1400
' Single day visitors 2500 2675 2850 . 3025 3200
' 'I‘otalvishos(htermtimalandbmms\ic] 3700 3935 500 43 4600
. Average nismber of nights on the trail T 10 10| - 10 10
. mmd&mduuﬁuiowmm _ i
Ivhlti night visitor spend -~ - S 1668005 -173750|S 180,700 1S _ 162,650 | § 154,600
C Additional scoommedation prior to ride. §  15680]5 173755 1807015 18785 |5 19,460
Additional accommodation post ride $ ~-. 15 - 15 - 15 - - |18 -
. [Dayvisior spend $ 2620015 280875 |5 299250 (8 32628 % - 336,000
l - - |Total Estimated Visitor Spend S g6 (S 472000 |5 a0 1S 524,000 | S 550060
_ . IEstimated'mfed Benefits - Pessimistic Scenario . . -
I ' I Yearl]  Year2 Year 3 Year 4 Year S
[Nt night wisitors 750 125 275 % 1000/
. : Single day visttors ~ 1500 1575 1650 17355 " 1600)|
. l _ oulnrmnmmmmlm Domestic] - 2250 “H3E7E =25 26625 7500
. mnummdmuonmmu 10 L0 1.0 10 1.0
. Estinsated Direct Banefits (Pessinistic) .
Mt night visttor spend - $  IMX0|$ 11298|S 1216513 130313 |§ . 320,000
. {Adeitional acmmmuodation prior to Hde $ 10435 |5 112045 - 121631% 130815 13500
‘ . Additional accommedstion postride $° - 13 - {5 B E -1 -
S Day visitor spend . € 15750018 165375|§ 173.250{ 5 I8L1IS |5 380000
l ’ [Total Estirnobed Visitor Spend S 22195 MOG06|S DDA |S 32446315 341900
_ I Tararua Traverse Cycleway Feasibility Scoping Study, August 2011 43
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TARARUA’

DISTRICT COUNCIL

Eketahuna Community Board

Notice of Meeting

A meeting of the Eketahuna Community Board will be held in the Eketahuna War Memorial
Hall, corner of Jones Street and State Highway 2, Eketahuna on Friday 4 July 2014
commencing at 10.00 am.

Blair King
Chief Executive

Agenda
1. Present
2. Apologies - Trudi Hull
3. Personal Matters
4. Notification of Items Not on the Agenda

Major items not on the agenda may be dealt with at this meeting if so resolved
by the Board and the chairperson explains at the meeting at a time when it is
open to the public the reason why the item was not listed on the agenda and the
reason why discussion of the item cannot be delayed until a subsequent
meeting.

Minor matters not on the agenda relating to the general business of the Board
may be discussed if the chairperson explains at the beginning of the meeting, at
a time when it is open to the public, that the item will be discussed at that
meeting, but no resolution, decision or recommendation may be made in respect
of that item except to refer it to a subsequent meeting.

5. Confirmation of Minutes

Recommendation

That the minutes of the Eketahuna Community Board meeting held on 6 June
2014 (as circulated) be confirmed as a true and accurate record of the meeting.

DARARUA DISTRICT COUNCIL



6.1

6.2

7.1

Matters Arising from the Minutes

Shannon to Eketahuna Cycle Track Tararua Traverse Project Proposal
(Item 8.2)

An update will be presented concerning this matter.

Any Other Matters

Tararua District Council Report — To be circulated

Recommendation

That the report of the Tararua District Council meeting held on 25 June 2014 (as
circulated) be received.

Reports from Board Representatives Appointed to Organisations
and Assigned Responsibilities

Correspondence

Recommendation

That the correspondence as listed be received.

(a) Kerry and Loreen Cunningham
Re: Eketahuna Camping Ground May Report

(b) Eketahuna Our Town Incorporated 5 June 2014
Re: Request for reimbursement of Eketahuna Information Centre costs

(c) Eketahuna Tennis Club Incorporated 19 June 2014
Re: Thanks for financial assistance

Eketahuna Our Town Incorporated

The following budget is available for the Eketahuna Information Centre
in the 2013/2014 financial year.

Funds uplifted 54,363.04
Remaining balance 53,636.96
Total budget $8,000.00

Recommendation

That the remaining funding of $3,636.96 be paid to Eketahuna Our
Town Incorporated as the balance of the grant available in the
2013/2014 financial year for the Eketahuna Information Centre.

Eketahuna Community Board — Notice of Meeting — 4 July 2014 Page 2
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10.

11.

12.

13.

14.

15.

Liaison with Community Representatives

Diane Anderson (elected member of the MidCentral District Health Board) will
attend the meeting to speak on health matters of interest and concern to the
Eketahuna community.

Trustpower Tararua District Community Awards

Entries are now open to nominate local voluntary groups for the Trustpower
Tararua District Community Awards.

Eketahuna Town Centre Upgrade

Continue the discussions to progress the preliminary planning for the
development of the proposed concept of this project.

Chairman’s Remarks

Items not on the Agenda

Closure

Eketahuna Community Board — Notice of Meeting — 4 July 2014 Page 3
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TARARUA’

DISTRICT COUNCIL

Eketahuna Community Board

Minutes of a meeting of the Eketahuna Community Board held in the Eketahuna War
Memorial Hall, corner of Jones Street and State Highway 2, Eketahuna on Friday 6 June 2014
commencing at 10.05 am.

1. Present

Board Members CCDeath (Chairperson), TJHull, SEShannon and Cr
W H Davidson (Council appointed Community Board member).

In Attendance

Cr T H Collis - South Ward District Councillor
Mr R Taylor - Governance Manager
2. Apologies
2.1 That an apology be sustained from Board Member D F Eagle for non-

attendance at the meeting.

Shannon/Davidson Carried

3. Personal Matters

3.1 A card was received from Peter Best (former Eketahuna Community Board Deputy
Chair) conveying thanks for the Board’s sympathy on the passing of his wife
Judith.

3.2 A letter was received from John Harman (former Eketahuna Community Board

Chair) thanking the Board for its presentation of the Alf Rowden Humanitarian
Award and nominating him to receive the Queen’s Service Medal to acknowledge
his services to the community.

4. Notification of Items Not on the Agenda

41 The following matters were notified as items of general business not on the
agenda for discussion at today’s meeting:

e Eketahuna Rugby Football Club 125" anniversary

e Eketahuna Civil Defence Response Group

e Eketahuna Christmas parade

e Eketahuna Camping Ground mowing

e Eketahuna Community Centre microphone

e Pruning of London Plane trees on Alfredton Road and Anderson Street

Meeting of the Eketahuna Community Board — 4 July 2014 Page 5



5. Confirmation of Minutes

5.1 That the minutes of the Eketahuna Community Board meeting held on 2 May
2014 (as circulated) be confirmed as a true and accurate record of the meeting.

Hull/Davidson Carried
6. Matters Arising from the Minutes
6.1 Nil
7. Tararua District Council Report
7.1 That the report of the Tararua District Council meeting held on 28 May 2014 (as

circulated) be received.

Davidson/Hull Carried
7.2 Anzac Memorial Bridge Anzac Day Service
7.2.1 The Friends of the Anzac Memorial Bridge Kaiparoro Secretary (Corinna Carew) was

in attendance at the meeting.

7.2.2 It was suggested that the organiser’s of the Anzac Memorial Bridge Anzac Day
service need to plan in the future to provide alternative arrangements for this event
should the weather be wet and unpleasant.

8. Reports from Board Representatives Appointed to Organisations
and Assigned Responsibilities

8.1 Tararua District Road Safety Group

8.1.1 The Chairperson presented a verbal report on the 27 May 2014 meeting of the
Tararua District Road Safety Group, and this included reference to the following
matters:

e Work to repair the damage on roads caused through the earthquake is 70%
complete, and it is intended to be finished by the end of June.

e Stringfellows have commenced the work to upgrade the Saddle Road.

e |t is disappointing that the New Zealand Transport Agency did not undertake
more stabilising work on the state highway at the southern entrance to
Eketahuna as part of the earthquake damage repairs undertaken.

e There is a need for guard rails on the state highway going north at the Konini
Bridge, and the New Zealand Transport Agency has been requested to
consider this project to improve road safety within the vicinity of the trees in
that area.

Page 6 Meeting of the Eketahuna Community Board — 4 July 2014



8.2

8.2.1

9.1

10.

10.1

10.2

10.3

11.

111

Shannon to Eketahuna Cycle Track Tararua Traverse Project Proposal

Crs Collis and Davidson attended a meeting in Palmerston North to further discuss
this project to progress the planning, and the following was noted from their
verbal report concerning this matter:

e A governance structure is to be established, with a strategic plan and a
conceptual design to be developed.

e The formation of a steering group and the appointment of a project manager
shall co-ordinate the direction of the planning.

e An assessment of the cultural values and environmental effects will be
required, and there also needs to be engagement with the national maritime
government agencies.

e Aresource consent is necessary, and funding of about $10,000 will be needed
for the assessment of environmental effects to proceed.

e The aim is to complete the project by June 2016, with its name and identity to
be considered.

Correspondence

That the correspondence as listed be received.

(a) Kerry and Loreen Cunningham
Re: Eketahuna Camping Ground April report

Shannon/Hull Carried

Welcome to New Residents Event (Brought forward on the agenda)

The Board will arrange to meet and welcome new residents to Eketahuna through
an afternoon tea held in the Eketahuna Club on 6 July 2014 at 2.00pm.

The Chairperson will make the necessary arrangements to circulate the
invitations, organise the community organisations/groups to attend, and book the
venue.

Board Member Hull shall include the details in the community newsletter to
publicise this event.

Liaison with Community Representatives from Rural Areas

The Chairperson welcomed Don Robbie from the Tiraumea area to the meeting,
and invited him to address the Board.

Meeting of the Eketahuna Community Board — 4 July 2014 Page 7



11.2

11.3

11.4

12.

12.1

12.2

12.3

13.

13.1

Don Robbie gave a verbal report on various matters relating to the Tiraumea
community and its area, including the following:

e The loss of the school has occurred, with the buildings removed and taken to
Weber.

e The residents are generally very happy with the condition of their roads, and
the standard of maintenance being undertaken through metalling and
grading.

e The repairs done promptly to the roads following the earthquake was
appreciated.

e There are some corrugations on Waihoki Valley Road.

e Some minor widening is needed on Gandys Road through the digger taking a
small section off the banks.

e The work undertaken by the Army on Puketoi Road was acknowledged, and
the surface is in a good condition.

e The signs indicating that the Council does not service this road could be
removed after winter to recognise it is in a reasonable state.

e Some damage occurred to houses and buildings in the area as a result of the
earthquake, and claims are in the process of being assessed and settled.

The Chairperson thanked Don Robbie for his report and attendance at the
meeting.

An invitation will be extended by the Chairperson to Diane Anderson to attend
the Board’s July meeting if she is available.

Eketahuna Information Centre

The Eketahuna Our Town Committee Chairperson (Corinna Carew) was in
attendance at the meeting.

Winter opening hours have been introduced for the Eketahuna Information
Centre applicable from June until October.

This will enable them to roster the available volunteers to provide coverage
during the quieter months, and the changed times are 11.00am to 2.30pm during
the week and full hours of 10.00am to 4.00pm on weekends.

Chairman’s Remarks

Nil

Page 8
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14.

14.1

14.1.1

14.2

14.2.1

14.3

143.1

14.3.2

14.3.3

14.4

1441

Items not on the Agenda

Eketahuna Rugby Football Club 125 Anniversary

The Board congratulates the Eketahuna Rugby Football Club on celebrating its 125
anniversary, and the excellent events arranged over Queen’s Birthday weekend to
celebrate this special occasion.

Eketahuna Civil Defence Response Group

The annual get-together of the Eketahuna Civil Defence Response Group will be
held on 23 July 2014 at 6.00pm in the Eketahuna Fire Station.

Eketahuna Christmas Parade

The Eketahuna Our Town Committee will act as the organisation to facilitate the
application for road closures to enable the Eketahuna Christmas parade to be held.

Ryan and Lisa Seator have offered to assist with planning the arrangements for this
event, and they will need to ensure the following is undertaken:

e Have a traffic management plan developed to accompany the road closures
application.

e This must be done by a suitably qualified person such as Brian Barnes or Don
Selby of the Pahiatua Railcar Society.

e Arrange for appropriate persons to act as marshals in implementing the traffic
management plan and the erection of road closures signage.

e Alternatively contract this work to a professional company like Horizon Holdings
Limited to provide this service at a cost of approximately $1,000.00.

That the Board agrees to again support the arranging of a Christmas parade in
Eketahuna, and grants from its discretionary funds financial assistance to cover
the costs of the road closures application to the Council (5100) plus the associated
advertising expenses relating to this process.

Davidson/Shannon Carried

Eketahuna Camping Ground Mowing

The Community Assets Manager has instructed Infracon to mow the area by the old
swing bridge when they are mowing the Eketahuna Camping Ground.

Meeting of the Eketahuna Community Board — 4 July 2014 Page 9



14.5

145.1

14.6

14.6.1

14.6.2

14.6.3

15.

15.1

15.2

Eketahuna Community Centre Microphone

A new microphone and stand have been purchased for the Eketahuna Community
Centre, and they are installed and working.

Pruning of London Plane Trees on Alfredton Road and Anderson Street

An email from the Engineering Services Contracts Manager requested the Board to
consider either funding the cost of pruning these trees or contributing towards the
expenditure incurred of $1,856.00 plus GST.

The Board noted it had been asked to consider the future of the trees, but at no
stage of the discussions and consultation was it implied their retention is
dependent on providing financial assistance towards that cost.

As there appears to be a suggestion that the roading budget should not be
expected to fund this expenditure, the Board refers the matter and the invoice
received to the Manager Assets Group to determine which Council activity will
budget and pay the cost of maintaining the trees.

Eketahuna Town Centre Upgrade

A proposal was tabled from David Engwicht of Creative Communities
International outlining their services and the costs involved to assist the Board to
develop the upgrade design concept plan in consultation with the community.

The Board will prepare a project plan setting out the strategic direction to co-
ordinate the project, and the following was agreed to guide this process:

e Board members shall informally meet at 6.30pm on 20 June 2014 and 25 July
2014 in the War Memorial Hall to progress these discussions.

e The conceptual planning is to be completed before 1 July 2015.

e The Board will act as the governance body to carry out the consultation and
determine the preferred form of the upgrade plan for recommendation to the
Council as the project funder and provider.

e The vision is to provide an attractive relaxing peaceful town that locals can
enjoy and be proud of, and passers-by are intrigued and want to spend time
there.

e The objectives are to achieve town pride, an attractive appearance, a safe
place to stop, reflecting Eketahuna identity and history, and promoting and
attracting visitors.

Page 10
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e The timeline is to complete the planning and consultation in the next twelve
months to enable indicative costing’s to be obtained, with the construction
period from 1 July 2015 to 30 June 2016.

e Strategic partners regarding the project include the Eketahuna Community
Charitable Trust, business and property owners, the Eketahuna Our Town
Committee and the Council.

e Funding sources are the Council, others and in kind donations.

e Strategies are to be developed for consultation and communications.

There being no further business the Chairperson thanked those present for their attendance
and contributions, and declared the meeting closed at 12.50pm.

Chairperson

Meeting of the Eketahuna Community Board — 4 July 2014 Page 11
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9.1 Eketahuna Community Board - Correspondence - July 2014
Attachment 1 Eketahuna Correspondence - July 2014
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9.1 Eketahuna Community Board - Correspondence - July 2014
Attachment 1 Eketahuna Correspondence - July 2014
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9.1 Eketahuna Community Board - Correspondence - July 2014
Attachment 1 Eketahuna Correspondence - July 2014
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9.1 Eketahuna Community Board - Correspondence - July 2014
Attachment 1 Eketahuna Correspondence - July 2014
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Eketahuna Community Board

Minutes of a meeting of the Eketahuna Community Board held in the Eketahuna War
Memorial Hall, corner of Jones Street and State Highway 2, Eketahuna on Friday 4 July 2014
commencing at 10.05 am.

2.1

3.1

4.1

51

Present

Board Members CC Death (Chairperson), D F Eagle (Deputy Chairperson),
S E Shannon and Cr W H Davidson (Council appointed Community Board
member).

In Attendance
Mr R Taylor - Governance Manager
Apologies

That the apologies be sustained from Board Member T J Hull and Cr T H Collis
for non-attendance at the meeting.

Shannon/Eagle Carried

Personal Matters

The Deputy Chairperson indicated that she may be absent from some future
Board meetings for reasons regarding the health of a family member.

Notification of Items Not on the Agenda

Nil

Confirmation of Minutes

That the minutes of the Eketahuna Community Board meeting held on 6 June
2014 (as circulated) be confirmed as a true and accurate record of the meeting.

Davidson/Shannon Carried
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6.1

6.1.1

6.2

6.2.1

6.3

6.3.1

6.3.2

6.3.3

6.3.4

6.3.5

7.1

7.2

Matters Arising from the Minutes

Welcome to New Residents Event (ltem 10)

The arrangements have been confirmed to meet and welcome new residents to
Eketahuna through an afternoon tea held in the Eketahuna Club on 6 July 2014 at
2.00 pm.

Pruning of London Plane Trees on Alfredton Road and Anderson Street
(Item 14.6)

The invoice received regarding the pruning of these trees was referred to the
Manager Assets Group, with this expenditure authorised for payment from the
roading budget.

Eketahuna Town Centre Upgrade (Item 15)

Board members met informally with representatives of the Eketahuna
Community Charitable Trust on 20 June 2014 to discuss the Eketahuna town
centre upgrade, and a follow up meeting shall occur to further consider their
perspective on any proposals.

The Economic Development and Communications Manager has been approached
by Crs Davidson and Collis to prepare a presentation for the community to
promote discussion on ideas to develop the upgrade design concept plan.

The material to form the basis of this presentation needs to be decided, and its
preparation will include images and photos of places where such work has been
done along with ideas conveyed to board members.

A public meeting can then be arranged, with the outcome assisting to progress
the direction of the planning to identify the preferred concepts.

Board members will informally meet again at 6.30 pm on 25 July 2014 in the War
Memorial Hall to advance the discussions concerning this project.

Liaison with Community Representatives (Brought forward on the
agenda)

The Chairperson welcomed Diane Anderson (elected member of the MidCentral
District Health Board) to the meeting, and invited her to address the Board.

Diane Anderson spoke on various health matters, including reference to the
following:

e Statistics from the District Health Board 2014/15 Annual Plan regarding
daily averages in its district for the activities undertaken and the resources
involved.
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7.3

7.4

7.5

7.6

8.1

9.1

e Planning for the future and delivering health services within its area from
available funding budgets provided by Government to achieve performance
targets and expected standards.

e Options for models of care and more emphasis on access to health services
in the community, and working in conjunction with general practitioners,
specialists and other providers.

e The proposed staged development and alterations to the Palmerston North
Hospital.

There was discussion on the meeting held at Eketahuna to consider the provision
of the St John Ambulance service in the town, and its need for more volunteers.

Hopefully there will be increased support from the community through
generating possible interest in volunteering to boost the available resources.

This would help to ensure the community is covered to maintain the current
service at Eketahuna by having sufficient numbers of volunteers as part of the
local team based in the area.

The Chairperson thanked Diane Anderson for attending the meeting, and he
acknowledged the informative discussions held concerning the health service and
associated matters relating to the Eketahuna community.

Shannon to Eketahuna Cycle Track Tararua Traverse Project
Proposal

Cr Davidson gave a verbal update on the Shannon to Eketahuna Cycle Track
Tararua Traverse project proposal, including reference to the following matters
discussed at the recent meeting held at the Horizons Regional Council in
Palmerston North:

e The model for the formation of a charitable trust is to be considered.

e Consultation is occurring with the two interested Iwi involved relative to the
cultural values assessment required to be completed.

e Safety requirements are a factor to be evaluated, with a day trip intended
to be arranged to consider this aspect.

e The next meeting will be held in Levin on 10 July 2014 at 11.00 am.
Tararua District Council Report

That the report of the Tararua District Council meeting held on 25 June 2014 (as
circulated) be received.

Davidson/Death Carried
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9.2

Tararua District Civic Honour

9.2.1 Board members were invited to attend the presentation of the Tararua District
Civic Honour to acknowledge the voluntary community service of Joyce Mcintyre.

9.2.2 This event will be held on 24 July 2014 at 2.30 pm in the WoodVville School Hall.

9.3 State of the Environment Report

9.3.1 The accuracy of the information was queried regarding the first, second and
fourth resource consents referred to in the figure 4 table of this report concerning
discharges granted to river and stream by the Horizons Regional Council within
the period from 2009 to 2013.

9.3.2 It is noted that no effluent ponds are allowed to discharge into waterways, and
when such previous consents were renewed the required method of disposal is
discharge to land.

9.33 The Planning Manager will be requested to provide clarification concerning this
matter and correct any details that appear to be wrong and misleading.

10. Reports from Board Representatives Appointed to Organisations
and Assigned Responsibilities

10.1 Nil

11. Correspondence

11.1 That the correspondence as listed be received.

(a) Kerry and Loreen Cunningham
Re: Eketahuna Camping Ground May Report

(b) Eketahuna Our Town Incorporated 5 June 2014
Re: Request for reimbursement of Eketahuna Information Centre costs

(c) Eketahuna Tennis Club Incorporated 19 June 2014
Re: Thanks for financial assistance

Eagle/Shannon Carried

11.2 Eketahuna Our Town Incorporated

11.2.1 Cr Davidson and the Chairperson declared an interest in this item of business, and
they abstained from these discussions and voting on the motion regarding that
matter.

11.2.2 That the remaining funding of $3,636.96 be paid to Eketahuna Our Town
Incorporated as the balance of the grant available in the 2013/2014 financial
year for the Eketahuna Information Centre.

Eagle/Shannon Carried
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12.

12.1

12.2

13.
13.1

13.1.1

13.2

13.2.1

13.2.2

14.

14.1

Trustpower Tararua District Community Awards

The Board will nominate some local voluntary organisations for the Trustpower
Tararua District Community Awards, with the Chairperson abstaining from this
process as he is a member of the judging panel.

Cr Davidson, the Deputy Chairperson and Board Member Shannon each agreed to
complete an entry form nominating an Eketahuna organisation for these Awards.

Chairman’s Remarks
2014 Tararua Sportsperson of the Year Awards

This year’s event will be held on 17 October 2014 at the Eketahuna Community
Centre.

Proposed Eketahuna Skateboard Park

Eketahuna police officer Donna Olliver has raised $5,000 for the development of
a proposed skateboard park, with applications to be made seeking further
funding to undertake this project.

A suitable location needs to be determined for this facility, including considering
the options of the playground area or the former BMX track site.

Items not on the Agenda

Nil

There being no further business the Chairperson thanked those present for their attendance
and contributions, and declared the meeting closed at 12.17 pm.

Chairperson
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Eketahuna Community Board

Notice of Meeting

A meeting of the Eketahuna Community Board will be held in the Eketahuna War Memorial
Hall, corner of Jones Street and State Highway 2, Eketahuna on Friday 11 April 2014
commencing at 10.00 am.

Blair King
Chief Executive

Agenda
1. Present
2. Apologies
3. Personal Matters
4. Notification of Items Not on the Agenda

Major items not on the agenda may be dealt with at this meeting if so resolved
by the Board and the chairperson explains at the meeting at a time when it is
open to the public the reason why the item was not listed on the agenda and the
reason why discussion of the item cannot be delayed until a subsequent
meeting.

Minor matters not on the agenda relating to the general business of the Board
may be discussed if the chairperson explains at the beginning of the meeting, at
a time when it is open to the public, that the item will be discussed at that
meeting, but no resolution, decision or recommendation may be made in respect
of that item except to refer it to a subsequent meeting.

5. Confirmation of Minutes

Recommendation

That the minutes of the Eketahuna Community Board meeting held on 7 March
2014 (as circulated) be confirmed as a true and accurate record of the meeting.
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6.1

6.2

7.1

8.1

8.2

8.3

8.4

Matters Arising from the Minutes

London Plane Trees on Alfredton Road and Anderson Street (Item 10)
Consider the outcome of the door knock of residents undertaken in these streets

to obtain their views on the future of the trees.

Any Other Matters Arising from the Minutes not otherwise dealt with in
the Agenda

Tararua District Council Report

Recommendation

That the report of the Tararua District Council meeting held on 26 March 2014
(as circulated) be received.

2014/2015 Draft Annual Plan

The Draft Annual Plan community meeting arranged by the Board will be held in
the Eketahuna Community Centre Supper Room at 7.00 pm on Tuesday 29 April
2014.

Reports from Board Representatives Appointed to Organisations
and Assigned Responsibilities

Eketahuna Railway Station

The Chairperson will present an update on the Eketahuna railway station project.

Shannon to Eketahuna Cycle Track Tararua Traverse Project Proposal

The Chairperson will present a report on the meeting held in Palmerston North
to discuss the Shannon to Eketahuna cycle track Tararua Traverse project
proposal.

Powerco Review of the Earthquake's Impact on the Power Supply

The Chairperson will present a report regarding the Powerco earthquake review
meeting to discuss the impact of this event on the power supply.

Any Other Reports

Eketahuna Community Board — Notice of Meeting — 11 April 2014 Page 2
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10.

11.

12.

13.

14.

15.

Correspondence 19

Recommendation
That the correspondence as listed be received.

(a) Kerry and Loreen Cunningham
Re: Eketahuna Camping Ground February report

(b) Corinna Carew 25 March 2014
Re: Request for assistance to fund the Community Centre
hire charges of the Eketahuna Youth Group

Horizons Regional Council (11.00 am)

Cr John Barrow (Tararua representative on the Horizons Regional Council) will
attend the meeting to liaise with the Board on regional council matters.

Anzac Day

Discuss the arrangements for the Anzac Day civic ceremony in Eketahuna.

Eketahuna Town Centre Upgrade 23

The Deputy Chairperson has prepared a report on the informal meeting held
with board members to discuss the planning for the Eketahuna town centre
upgrade project.

At the request of the Deputy Chairperson a letter has been drafted for sending to
the groups and individuals that the Board intends to contact and liaise with
concerning the development of the preliminary concept plan.

This is included in the agenda for the Board to review and action as it considers is
appropriate.
Chairman’s Remarks

Items not on the Agenda

Closure
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Eketahuna Community Board

Minutes of a meeting of the Eketahuna Community Board held in the Eketahuna War
Memorial Hall, corner of Jones Street and State Highway 2, Eketahuna on Friday 7 March
2014 commencing at 10.00 am.

1. Present

Board Members C C Death (Chairperson), D F Eagle (Deputy Chairperson), T J Hull
(until item 13.1.4) and Cr W H Davidson (Council appointed Community Board
member).

In Attendance

Cr T H Collis - South Ward District Councillor
Mr R Taylor - Governance Manager
Mrs K Dever-Tod  — Manager Assets Group (for items 9 to 11.5)
2. Apologies
2.1 That an apology be sustained from Board Member S E Shannon for non-

attendance at the meeting.

Hull/Death Carried
3. Personal Matters
3.1 A card has been received from Denise Rowden conveying thanks for the Board’s

sympathy and acknowledgement of the late Ross Rowden’s significant
contribution to the Eketahuna community.

4. Notification of Items Not on the Agenda

4.1 Nil

5. Confirmation of Minutes

5.1 That the minutes of the Eketahuna Community Board meeting held on

7 February 2014 (as circulated) be confirmed as a true and accurate record of
the meeting.

Eagle/Hull Carried
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6.1

6.1.1

6.2

6.2.1

6.2.2

6.3

6.3.1

7.1

8.1

8.1.1

Matters Arising from the Minutes
Rubbish Bin Outside the Eketahuna Service Centre (ltem 6.1)

It was confirmed that this matter will be reviewed as part of the planning for the
town centre upgrade.

Meeting Venue (ltem 14)

The Community Assets Manager has accepted a quote to install a heat pump in
the War Memorial Hall, with this expenditure able to be accommodated from an
existing available budget.

The Board thanks the Community Assets Manager for proceeding to programme
this work in the current financial year.

Earthquake 20 January 2014 (Iitem 13)

The old former Eketahuna café structure is in a poor condition, but it is not
considered to be a safety risk to the public.

Tararua District Council Report

That the report of the Tararua District Council meeting held on 26 February 2014
(as circulated) be received.

Davidson/Eagle Carried

Reports from Board Representatives Appointed to Organisations
and Assigned Responsibilities

Tararua District Road Safety Group

Board Member Hull presented a verbal report on the 4 March 2014 meeting of
the Tararua District Road Safety Group, and this included reference to the
following matters:

e  Work to rectify the undulating surface of the South Road Number 2 bridge
E37 is to be done today.

e An overhanging tree on State Highway 2 at the southern entrance to
Eketahuna is to be inspected regarding identifying and removing any
potential hazard to safety.

e Repairs have been undertaken to roads damaged by the earthquake to
allow safe passage for vehicles, and lower priority repairs are being
programmed.

I”

e The road by the Alfredton School will include the word “school” painted on

the road as a permanent marking.
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8.2

8.2.1

8.2.2

8.2.3

8.2.4

8.2.5

9.1

9.2

9.3

9.4

9.5

Community Development Scheme

Board Member Eagle presented a verbal report of the meeting held in Dannevirke
on 4 March 2014 regarding employing a project worker to undertake the scoping
and review of current services within the district. This will focus on gaps, areas of
high need and initiatives to address these issues in year one of the application.

This project is to be coordinated by Tararua REAP, and they will make an
application to the Department of Internal Affairs Community Development
Scheme for funding.

This scheme is available to facilitate and achieve strong, cohesive communities
that are better equipped to manage their own self-determined and sustainable
development.

It is intended that this application will be made on a district/community wide
collaborative basis, with Tararua REAP to extend its area of service to cover the
entire district.

The Board agreed to provide a letter of support to Tararua REAP for inclusion as
part of their funding application.

Eketahuna Town Centre Upgrade (Brought forward on the agenda)

The Manager Assets Group indicated that there is $430,000 provided in the Long
Term Plan for this project, with the planning and consultation to occur next
financial year (2014/2015) and the work undertaken the following vyear
(2015/2016).

The following approach was proposed to the Board to commence the initial
direction of this process:

e Identify from the community’s perspective the objectives to be fulfilled
from the upgrade, and how it will encourage people to stop and shop in
Eketahuna.

e Ascertain the boundaries of the project.

e Determine a list of groups to be contacted and liaised with to obtain their
views on ideas to develop a preliminary concept plan for community
consultation.

The Manager Assets Group noted that as the main street of Eketahuna is a State
Highway there is likely to be issues in relation to moving building verandah poles.

An assessment will also be undertaken of the waste water pipes to determine
whether they require relining or replacement, with this work funded separately.

The Manager Assets Group encouraged the Board to facilitate a wide and open
process to enable residents to have their say in developing the plan for the
upgrade.
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9.6

9.7

9.8

10.

10.1

10.2

10.3

11.

111

11.2

11.3

11.4

11.5

Suitable background information material can then be prepared for circulation to
support these discussions with the community.

Board members agreed to meet in the Commercial Hotel on 27 March 2014 at
6.30 pm to further consider its intentions to progress the matters outlined by the
Manager Assets Group.

An item will also be included in the next community newsletter to provide an
outline of the planning and community consultation that the Board is to
undertake regarding this project.

London Plane Trees on Alfredton Road and Anderson Street
(Brought forward on the agenda)

The Manager Assets Group agreed to provide the Board with a map detailing the
utilities infrastructure situated in these streets relative to the location of the
trees.

In undertaking consultation with the residents on Alfredton Road and Anderson
Street it was agreed that this include the following matters:

e Explain the reason why the trees need to be removed.

e Ascertain whether appropriate alternative plantings are supported, and if so
the type of either native or deciduous options.

Board members will undertake a door knock of residents in these streets on
11 March 2014 at 6.00 pm to obtain their views regarding this subject.

Cliff Walk

Lisa Henare expressed her concerns to the Board regarding the issue of tree
felling along the Cliff Walk, and the contractor dropping a tree down the bank into
the Makakahi River.

This situation could cause damage to the environment and further erosion to the
already denuded cliff bank, and block the river through the tree obstructing its
flow.

The Manager Assets Group acknowledged that this was an event where the tree
felling undertaken by the contractor went wrong, and it was originally intended to
remove the tree and make the wood available to the community.

Staff from the Horizons Regional Council have inspected the site, and they are
satisfied that the tree can remain in the river without causing any problems.

The Manager Assets Group was requested to ascertain if it was intended to cut
the tree into smaller sections to minimise the potential for causing any damage
when the river is in high flow.
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12.

12.1

12.2

12.3

12.4

13.

13.1

13.1.1

13.1.2

13.1.3

13.1.4

14.

14.1

15.

15.1

Tararua Training Task Force

Daniel Moore gave an update on progress with the Tararua Training Task Force
programme developed to increase employment opportunities for youth within
the district and address employers needs for specific skills and knowledge.

Options to fund the programme are being considered as currently all of the initial
income is exhausted, and decisions are pending on applications for further
financial assistance to continue this work.

It is intended to establish a boutique training facility funded by the providers of
such services, with a potential site at Scanpower Oringi available for this purpose
on a six-months rent-free basis.

Opportunities being pursued to develop this initiative are focussed on retail,
hospitality, agriculture and building construction training, with a commitment
from Ag Challenge secured to provide thirty positions on their carpentry
qualifications training course.

Reports from Board Representatives Appointed to Organisations
and Assigned Responsibilities (Continued)

Eketahuna Our Town Committee

It was noted that at the Annual General Meeting of the Eketahuna Our Town
Committee they failed to elect a new chairperson.

The meeting was accordingly adjourned, and it will reconvene next week to
hopefully fill this position.

Should this not eventuate then the Board may need to consider alternative
options for the operation of the Eketahuna Information Centre and other
community projects undertaken by the Our Town Committee.

Board Member Hull departed from the meeting at 12 noon.

Correspondence

That the correspondence as listed be received.

(a) Kerry and Loreen Cunningham
Re: Eketahuna Camping Ground January report

Eagle/Davidson Carried

Seat Situated Outside the Eketahuna Service Centre / Library

The location of this seat will be reviewed when considering the plan for the town
centre upgrade.
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16.
16.1

16.1.1

17.

17.1

Chairman’s Remarks
Various Matters

The Chairperson spoke on the following various matters for the information of
board members:

e The Eketahuna railway station building has arrived, and the tentative
opening date for the project is 10 May 2014.

e The date of the April Board meeting may be subject to change through
being held one week later than usual, and the Deputy Chairperson’s
apologies are conveyed for the May meeting.

e Consideration is to be given to nominating residents with outstanding
community service for possible recognition through the Alf Rowden
Humanitarian Award.

e Forthcoming meetings to be attended by the Chairperson are the Powerco
earthquake review of this event relative to the power supply, and the
Shannon to Eketahuna cycle track Tararua Traverse project proposal being
discussed in Palmerston North.

Items not on the Agenda

Nil

There being no further business the Chairperson thanked those present for their attendance
and contributions, and declared the meeting closed at 12.35 pm.

Chairperson
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Minutes of a meeting of the Tararua District Council held in the Council Chamber, 26 Gordon
Street, Dannevirke on Wednesday 26 March 2014 commencing at 1.00 pm.

1.

5.1

6.1

6.2

Present

His Worship the Mayor — Mr R A Ellis, Crs W H Keltie (Deputy Mayor), T H Collis,
J E Crispin, W H Davidson, K R Fenemor, S A Hull, CJ Isaacson and D A Roberts.

In Attendance

Mr B King - Chief Executive

Mr R Taylor - Governance Manager

Mr R Suppiah - Chief Financial Officer

Mrs K Dever-Tod - Manager Assets Group

Mr C Lunn - Planning Manager (for item 11.2)

Council Prayer

The Council Prayer was given by His Worship the Mayor — Mr R A Ellis.
Apologies

Nil

Notification of Items Not on the Agenda

Nil

Declarations of Conflicts of Interest in Relation to this Meeting’s
Items of Business

Nil
Personal Matters
A card has been received from Denise Rowden conveying thanks for the Council’s

sympathy on the passing of Ross Rowden (who made a significant contribution to
the Eketahuna community).

The Mayor acknowledged the assistance given by all those involved with
supporting Tracey Nikora (a Council staff member) and family during the period of
her terminal illness, and attending the funeral held at the Makirikiri Marae.
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6.3

7.1

7.2

8.1

9.1

9.11

9.1.2

9.2
9.2.1

The Council’s congratulations are conveyed to Tony and Zoe Kuriger of Woodville
on their success as the winners of the Hawke’s Bay/Wairarapa Dairy Industry
Awards Sharemilker/Equity Farmer of the Year title.

Draft Speed Limits Bylaw 2013

The Council proceeded to hear the following submitter speak in support of his
written submission on the draft Speed Limits Bylaw 2013.

Submission Name
No.
2 Chris Horrocks

e Requests the Council to place a slow down sign prior to the 50 kmph
temporary speed restriction area within the vicinity of the approach to
Akitio Beach.

Chris Horrocks also made reference to the need for the Council to be visible to
the Akitio Beach community. He spoke on the control of freedom camping at
Akitio Beach, and further suggested circulating a leaflet about the water supply
for this area to emphasise the importance of using that resource prudently to
sustain its availability during periods of peak demand.

Confirmation of Minutes

That the minutes of the Council meetings held on 26 February 2014 and
11 March 2014 (as circulated) be confirmed as true and accurate records of
these meetings.

Crs Fenemor/Keltie Carried

Any Matters Arising from the Minutes not otherwise dealt with in
the Agenda

Submission to the New Zealand Transport Agency Funding Assistance
Rates Review (ltem 12.3)

It is intended that a joint submission shall be made through the councils in the
areas from Gisborne to Wanganui, and supported by Federated Farmers of New
Zealand.

This is separate to the submission that individual councils are making regarding
the New Zealand Transport Agency proposals to review the funding assistance
rates for roading.

Eketahuna War Memorial Hall (Iltem 11.2.2)

It was noted that the War Memorial Hall has not been assessed in terms of its
earthquake risk rating, and there are no plans at this time to undertake that work
as it is a low use building.
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10.
10.1

10.1.1

10.2

10.2.1

10.2.2

10.2.2.1

10.2.3
10.2.3.1

10.2.3.2

10.2.3.3

10.3

10.3.1

10.3.2
10.3.2.1

10.4

10.4.1

Community Boards and Community Committees Reports

Dannevirke Community Board

That the report of the Dannevirke Community Board meeting held on 3 March
2014 (as circulated) be received.

Crs Roberts/Collis Carried

Eketahuna Community Board

That the report of the Eketahuna Community Board meeting held on 7 March
2014 (as circulated) be received.

Crs Roberts/Collis Carried

Eketahuna Town Centre Upgrade

The Mayor emphasised the importance of maintaining the momentum to develop
the design plan for the Eketahuna town centre upgrade.

Shannon to Eketahuna Cycle Track Tararua Traverse Project Proposal

A very successful meeting was held in Palmerston North with representatives of
the Department of Conservation to discuss the way forward to progress this
project, and it included the Horowhenua District Council Chief Executive, David
Clapperton being in attendance for these discussions.

As the starting point a steering committee will be established, and a governance
board is appointed.

No funding is required from the Council at this time for this purpose, and it is

proposed that an Army engineer could consider the feasibility of the project.

Pahiatua On Track

That the report of the Pahiatua On Track meeting held on 5 March 2014 (as
circulated) be received.

Crs Roberts/Collis Carried

New Police Officer

It was noted that Glenn Ryan is the new sergeant in Pahiatua (the minutes
incorrectly refer to him as the new constable).

Woodpville Districts' Vision

That the report of the Woodoville Districts’ Vision meeting held on 5 March 2014
(as circulated) be received.

Crs Roberts/Collis Carried
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11.

111

11.1.1

11.1.2

Reports

Road Closures Requested Under the Tenth Schedule of the Local
Government Act 1974

Bruce Sollitt of Rally Wairarapa Incorporated attended the meeting for this item
of business, and he was commended on the completeness of their application in
accordance with the Council’s procedure for motorsport event road closures.

That the report from the Manager Engineering Services dated 18 March 2014
concerning a road closures application under the Tenth Schedule of the Local
Government Act 1974 (as circulated) be received, and

That pursuant to Section 342 (1) (b) and the Tenth Schedule of the Local
Government Act 1974, the Council resolves to close the following roads for the
purpose of allowing Rally Wairarapa Incorporated to hold the Rally Wairarapa
event on Saturday 28 June 2014.

Road name: Coonoor Road
Period of closure: 6.15am to 10.40am

Road name: Towai Road
Period of closure: 6.15am to 10.40am

Road name: Waihi Valley Road
Period of closure: 6.15am to 10.40am

Road name: Waione Horoeka Road
Period of closure: 6.15am to 10.40am

Road name: Manuhara Road
Period of closure: 7.10am to 11.30am

Road name: Waihi Valley Road
Period of closure: 7.10am to 11.30am

Road name: Huia Road
Period of closure: 8.35am to 1.00pm

Road name: Waihoki Valley Road
Period of closure: 8.35am to 1.00pm

Road name: Castlehill Road
Period of closure: 9.30am to 1.50pm

Road name: Mangaoranga Road
Period of closure: 1.40pm to 6.00pm

Road name: Mangamahoe Central Road
Period of closure: 1.40pm to 6.00pm

Road name: Daggs Road
Period of closure: 2.00pm to 6.20pm
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11.2

11.2.1

11.2.2

11.3

11.3.1

11.3.1.1

11.3.1.2

11.3.2
11.3.2.1

11.3.2.2

Conditions Applied to the Granting of these Road Closures

1. That the Area Roading Manager or his nominee in conjunction with the
organiser will assess shortly prior to this event the condition of the roads
involved to determine their suitability for this purpose.

2. That if the Area Roading Manager or his nominee identifies any road or
roads as being in an unsuitable condition arising from this assessment
then he has the discretion to request the organiser to withdraw such road
from the route of this event.

3. That shortly after the event has been held the Area Roading Manager or
his nominee shall carry out a drive over of the roads that were closed for
this event to assess their condition.

Advisory Note

That should the Council incur any additional maintenance costs as a
consequence of the event then those expenses shall be recovered from the event
organiser.

Crs Keltie/Fenemor Carried

Planning Matters Decided Under Delegated Authority

That the report from the Planning Manager dated 19 March 2014 concerning
Planning matters decided under delegated authority (as circulated) be received
and the contents are noted.

Crs Isaacson/Collis Carried

The Planning Manager clarified the noise emissions standards applicable to the
minor amendments of the consent conditions for the Fonterra Pahiatua factory.

Staff Report
Road Maintenance Contract

A two-stage process has commenced for the new road maintenance contract
effective from 1 July 2014, and two potential tenderers have responded at this
time to the first stage.

This approach will assist in assessing what is happening in the market, and it
enables the opportunity to work with the New Zealand Transport Agency
regarding the form of the contract.

Fairfax Media Young Finance Manager of the Year Award

The Council congratulates Bevan Gray on his success as the recipient of the
Fairfax Media Young Finance Manager of the Year Award.

The Chief Financial Officer was also commended on mentoring this staff member
and encouraging him to enter the award.
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11.3.3
11.3.3.1

11.3.4
11.3.4.1

11.3.5
11.3.5.1

11.3.6
11.3.6.1

11.3.7

11.4

1141

11.4.2

Camping Grounds

The good use of the camping grounds by visitors to the district was noted.

Central District Field Days

The Council’s attendance at the Central District Field Days was very successful
despite the event’s early closure due to the cyclone forecast to hit that area on
the Saturday.

Animal Control

At the March rural and provincial sector meeting Gareth Morgan promoted his
ideas on the control of cats and making it compulsory to microchip them, thereby
acknowledging the threat that roaming cats can cause to native birdlife.

Lions Track and Tunnel Walk
The date of this year’s Lions Track and Tunnel Walk has been determined, and the

event will be held on 4 May 2014.

That the report from the Chief Executive dated 19 March 2014 concerning an
update on key projects and items of interest to the Council (as circulated) be
received.

Crs Hull/Fenemor Carried

Adoption of the 2014/15 Draft Annual Plan for Public Consultation

The Chief Financial Officer tabled a revised section of the Draft Annual Plan
summary focus containing minor amendments, and the intended information to
promote community interest in the submissions consultation process.

That the report from the Chief Financial Officer dated 19 March 2014 concerning
the adoption of the 2014/15 Draft Annual Plan for public consultation (as
circulated) be received, and

That subject to the correction of any typographical errors and changes
requested by Audit New Zealand, the Council adopts for the purpose of public
consultation the 2014/15 Draft Annual Plan, the summary of the information
contained in this document, and the proposed schedule of fees and charges, and

That the summary of the Draft Annual Plan be distributed as follows:

e (Copies to be freely available at all of the Council’s Service Centres and its
Libraries throughout the district

e Through the Council’s website www.tararuadc.govt.nz

And that each ratepayer be sent a mock invoice detailing the proposed rates for
their property, a Draft Annual Plan pamphlet and a submission form.

Crs Hull/Roberts Carried
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12.

12.1

13.

13.1

14.

14.1
14.1.1

14.2
14.2.1

14.3
14.3.1

2014 Local Government New Zealand Conference

That the Mayor — Mr R A Ellis, Deputy Mayor — Cr W H Keltie and Cr T H Collis be
registered as the Council’s delegates to attend the 2014 Local Government New
Zealand Conference to be held in Nelson from 20 to 22 July 2014.

Crs Crispin/Fenemor Carried

Local Government New Zealand Annual General Meeting

That the Council, being a member of Local Government New Zealand, appoints
the Mayor — Mr R A Ellis as the presiding delegate to vote on its behalf at the
Annual General Meeting of Local Government New Zealand to be held on the
20 day of July 2014 and at any adjournment thereof, and

That the Deputy Mayor — Cr W H Keltie be appointed as the alternative delegate
to vote on the Council’s behalf in the absence of the Mayor.

Crs Crispin/Fenemor Carried
Portfolio Reports

Forestry

Cr Fenemor gave a verbal update on forestry, and this included reference to the
following matters:

e Avisit has been made to inspect the Council’s forestry activities at the Birch
North forest.

e Alarge area of the forest has been pruned and thinned.
e The roading works in the forest are completed.

e The future focus is to develop the ongoing direction and intentions for
forestry to include these details in the forthcoming Long Term Plan.

e A presentation will be arranged on forestry for the information of
councillors as part of the discussions during the development of the Long
Term Plan.

Economic Development/Marketing

The work of the Economic Development and Communications Manager was
acknowledged in respect of the Council’s presence and display at the Central
District Field Days.

Rural Health Alliance Aotearoa New Zealand

Cr Hull attended the Rural Health Alliance Aotearoa New Zealand conference day
held on 12 March 2014, and she spoke on the subjects of the three waters
activities and emergency management planning in rural communities.
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14.4
1441

14.4.2

14.5
145.1

14.5.2

14.6
14.6.1

14.7
14.7.1

14.8
14.8.1

15.

15.1
15.1.1

16.

16.1

Regional Territorial Authorities Forum

Cr Hull spoke on the Regional Territorial Authorities Forum focus concerning
emphasis on promoting more shared services arrangements and collaboration
between local authorities.

It was disappointing to note the lack of representation at the forum by members
from the cities within this region.
Universal College of Learning

Cr Isaacson attended the presentations of certificates in the faculties of trades
and technology, health science, humanities and business, and education delivery
and innovation held in Palmerston North on 12 March 2014.

It was disappointing to note that some local students were not present to receive
their certificates, and alternative arrangements are being considered to enable
this to occur.

Conferences

The Mayor expressed his disappointment that many of the conferences held lack
any items on their programme specific to rural New Zealand.

CentrePort Wellington

An invitation is extended to councillors to visit the CentrePort in Wellington, and
if there is sufficient interest travel arrangements will be made.

Dannevirke Domain Grandstand

The Chief Executive updated the Council on the work to strengthen the
Dannevirke Domain grandstand building.

Mayoral Matters

Commemoration of the Centenary of the First World War - WW100

The district’s community boards and community committees are invited to
arrange possible commemorative activities in their areas for the centenary of the
First World War.

Items not on the Agenda

Nil

There being no further business the Mayor thanked those present for their attendance and
contributions, and declared the meeting closed at 2.18 pm.

Mayor
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N

TARARUA’

DISTRICT COUNCIL

Eketahuna Community Board

Minutes of a meeting of the Eketahuna Community Board held in the Eketahuna War
Memorial Hall, corner of Jones Street and State Highway 2, Eketahuna on Friday 11 April
2014 commencing at 10.04 am.

2.1

3.1

4.1

5.1

Present

Board Members CC Death (Chairperson), D F Eagle (Deputy Chairperson),
T J Hull, S E Shannon and Cr W H Davidson (Council appointed Community Board
member).

In Attendance

Cr T H Collis - South Ward District Councillor
Mr R Taylor - Governance Manager
Apologies

Nil

Personal Matters

That the Board acknowledges the passing of Wesley (Wes) Pearce, an
Eketahuna RSA member.

Davidson/Eagle Carried

Notification of Items Not on the Agenda

Nil

Confirmation of Minutes

That the minutes of the Eketahuna Community Board meeting held on 7 March
2014 (as circulated) be confirmed as a true and accurate record of the meeting.

Eagle/Davidson Carried

DARARUA DISTRICT COUNCIL



6.1

6.1.1

6.2

6.2.1

6.3

6.3.1

6.4

6.4.1

6.5

6.5.1

6.5.2

6.5.3

6.5.4

Matters Arising from the Minutes
Rubbish Bin Outside the Eketahuna Service Centre (ltem 6.1)

The subject of providing a rubbish bin outside the Eketahuna Service Centre was
again raised at the Eketahuna Our Town Committee meeting.

Eketahuna Café Structure (ltem 6.3)

The Eketahuna café structure was viewed by a building inspector, and his visual
assessment indicated it is not considered to be a safety risk to the public. It was
requested that this matter be followed up regarding some exposed exterior
wiring at the front of the building.

South Road Number 2 Bridge E37 (ltem 8.1.1)

The work has been completed to rectify the undulating surface of the South Road
Number 2 bridge E37.

Eketahuna Our Town Committee (Item 13.1)

The position of the Eketahuna Our Town Committee Chairperson has been filled
by Corinna Carew.

London Plane Trees on Alfredton Road and Anderson Street (Item 10)

Board members carried out a survey of residents in Alfredton Road and Anderson
Street on 11 March 2014 at 6.00 pm, and they were given the following
statement: There is a potential issue regarding the roots from the trees causing
damage to the infrastructure of the footpaths and utilities services.

Residents were given the following questions to respond to:
1. If the trees are removed do you support alternative plantings? Yes or No

2.  If so what type? A — Native or B - Deciduous

The responses received were as follows:

1. Yes - 16 residents
No - 21 residents

2. A - Native - 8 residents
B - Deciduous - 5 residents

Other responses to the survey included the following:
e 2 residents did not want to see the removal of the trees.

e 10 residents would prefer that if the trees are removed there should only
be grass rather than replanting the area.

Page 2

Meeting of the Eketahuna Community Board — 11 April 2014



6.5.5

6.5.6

6.5.7

6.5.8

7.1

7.2

7.2.1

7.3

7.3.1

e This used to be an avenue so it should return to such a street.

e There is a safety issue related to children around Albert Street coming out
from the school as the trees hinder drivers visibility, especially with cars
travelling too fast in the 50 kph area.

e Coming out of driveways the trees are in the line of sight.

e The trimming is not done so the trees do not look as nice as the others that
are done regularly by residents for reasons of driveway sight and aesthetics.

e The area has not been an avenue of trees for at least 50 years.
The survey covered seven houses in Anderson Street and twenty-six houses in

Alfredton Road. There were two houses in Anderson Street and eight houses in
Alfredton Road where residents were unavailable to respond to the survey.

Since undertaking the survey a further two responses have been received,
including the Eketahuna School that supports the status quo remaining with
regard to the trees.

A camera inspection of the pipes in Alfredton Road indicates some root intrusion
restricting flow by 10% to 25% within parts of this area.

That the Board supports the status quo continuing through the retention of the
London Plane trees in Alfredton Road and Anderson Street, and

That in reaching this position the Board emphasises the need to regularly
undertake the appropriate maintenance to care for these trees, thereby
ensuring their appearance is preserved and they remain healthy.

Eagle/Hull Carried

Tararua District Council Report

That the report of the Tararua District Council meeting held on 26 March 2014
(as circulated) be received.

Davidson/Hull Carried
Commemoration of the Centenary of the First World War - WW100

It is intended that a display will be arranged through the Eketahuna Museum on
4 August 2014 for the commemoration to acknowledge the centenary of the First
World War.

New Zealand Transport Agency Funding Assistance Rates Review

Cr Davidson spoke on the concerns of many rural councils regarding the potential
adverse impact of the New Zealand Transport Agency proposals to review the
funding assistance rates for roading.
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7.4

7.4.1

7.4.2

7.4.3

7.4.4

8.1

8.2

2014/2015 Draft Annual Plan

The Draft Annual Plan community meeting arranged by the Board will be held in
the Eketahuna Community Centre Supper Room at 7.00 pm on Tuesday 29 April
2014.

Cr Davidson gave a general outline of the proposals included in the Council’s
2014/2015 Draft Annual Plan; noting that it indicated an overall rates increase of
3.46%, with the changes to the funding requirements for each sector being as
follows:

e Rural - 4.3%
e Urban - 2.35%
e Industrial/Commercial - 2.97%

Also included for consultation is the Draft Recreation and Reserves Strategy that
sets out the Council’s vision and expected outcomes for the district’s recreational
activities and facilities, and the way it intends to work with community groups
and organisations.

The Board will consider at its next meeting the preparation of a submission to the
2014/2015 Draft Annual Plan consultation process.

Horizons Regional Council  (Brought forward on the agenda)

The Chairperson welcomed Cr John Barrow (Tararua representative on the
Horizons Regional Council) to the meeting, and invited him to address the Board.

Cr Barrow spoke on various regional council matters, including reference to the
following:

e The Draft Annual Plan is open to submissions, and this indicates an average
rates increase across the region of 4.496%.

e The impact on ratepayers in the Tararua district is an average increase of
3.61%.

e The implementation of the One Plan is a work in progress, and the approach
taken allows farmers to operate in an economically sustainable manner
with provisions to reduce the nitrogen levels that impact on the
environment. During these discussions it was emphasised to Cr Barrow that
the One Plan continues to have some negative impact on the potential
value of farms within the Tararua district, particularly dairy properties.

e The 2014/2015 financial year will be busy with numerous core business
activities and projects, including continuing the erosion control work
through the Sustainable Land Use Initiative and significant flood protection
capital upgrades to various river and drainage schemes.

e There were no issues from a regional council perspective in relation to the
Eketahuna earthquake.
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8.3

9.1

9.11

9.2

9.2.1

9.2.2

9.2.3

9.24

9.3

9.3.1

9.3.2

9.4

9.4.1

The Chairperson acknowledged the support from Cr Barrow in relation to
assistance with community transport and health shuttle services, and he thanked
him for attending the Board’s meeting.

Reports from Board Representatives Appointed to Organisations
and Assigned Responsibilities

Eketahuna Railway Station

The Eketahuna railway station building project is progressing, with much work still
to be completed prior to the opening date on 10 May 2014.

Shannon to Eketahuna Cycle Track Tararua Traverse Project Proposal

The Chairperson and Cr Collis (in Cr Davidson’s absence) attended a very positive
meeting with representatives from the Horowhenua and Tararua District Councils,
the Department of Conservation and the New Zealand Army to discuss this
project.

As the starting point a steering committee will be established, and the following
key points were identified:

e Structure and governance

e Assessment of the environmental effects
e Areas of significance

e Consultation

The feasibility scoping study concerning this proposal was circulated as
background information in preparation for a further meeting, with the
Department of Conservation planners to review this document.

The most effective way forward to seek government funding is through a
collaborative approach, and the next meeting was scheduled for 1 May 2014.

Powerco Review of the Earthquake's Impact on the Power Supply

The Chairperson attended the Powerco earthquake review meeting to discuss the
impact of this event on the power supply.

Through these discussions it was emphasised the importance of getting
information out to the community regarding what is happening during such
events, and communicating details of the response and the likely period before
the restoration of the power supply will happen.

Civil Defence Response Group

The annual get-together of the Eketahuna Civil Defence Response Group is
proposed to be arranged in June.
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10.

10.1

10.2

10.2.1

10.2.2

10.2.3

10.2.4

11.

11.1

12.

12.1

12.2

12.3

Correspondence

That the correspondence as listed be received.

(a) Kerry and Loreen Cunningham
Re: Eketahuna Camping Ground February report

(b) Corinna Carew 25 March 2014
Re: Request for assistance to fund the Community Centre
hire charges of the Eketahuna Youth Group

Hull/Shannon Carried

Eketahuna Youth Group

To enable the Board to consider the request for assistance to support the
Eketahuna Youth Group’s activities it requires further information regarding the
background to their intentions.

Board Member Shannon will endeavour to follow up this matter, and report these
details at the next meeting.

The Board acknowledges the work of the Eketahuna police officer Donna Olliver
within the community, and the significant contribution she makes to supporting
youth and arranging activities for them.

It was also noted that later in the year the Board will consider extending
invitations to liaise with community representatives from various organisations
and rural areas.

Anzac Day

The Chairperson outlined the arrangements for the Anzac Day civic ceremony
held in Eketahuna.

Eketahuna Town Centre Upgrade

Board members will visit Woodville on 24 April 2014 at 10.00 am to view their
town centre upgrade, and speak with Peter Bonser who chaired the residents
group established for that project.

A letter was tabled from Ryan and Lisa Seator expressing disappointment that the
upgrade stops at the toilets, thereby excluding their businesses Gas Eketahuna
and 47 Main Street.

The Board emphasised that it has no preconceived ideas at this time to
developing the preliminary concept plan for the project, and it will facilitate a
wide and open community consultation process regarding this matter.
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12.4

12.5

12.6

12.7

12.8

12.9

12.10

13.
13.1

13.1.1

14.

14.1

The area of the town centre is proposed to cover from the iconic kiwi to the
toilets, and from the boundary of the fire station property and Eketahuna
Engineering to the Haswell Street corner. It includes the gardens that intercept
Main Street within this boundary.

This proposal may be movable through the consultation process, and influenced
by community opinions conveyed during the discussions with a range of groups
and individuals.

The draft letter for sending to the groups and individuals was approved subject to
including the above amendments, and welcoming the forwarding of suggestions
to the Board.

This letter shall also include Cr Collis in the list of contact details, with the Deputy
Chairperson signing it and coordinating the delivery arrangements.

Board members will personally deliver a copy to all of the local shops including
the Service Centre.

Cr Collis tabled an email from Anthony Clouston of the Kapiti Coast offering his
time one day per month free of charge (initially in Eketahuna) to encourage and
facilitate anything architectural, or relating to building improvement and street
beautification.

It was agreed that Cr Collis will follow up this offer relative to possible assistance
with the Eketahuna town centre upgrade project.

Chairman’s Remarks
Welcome to New Residents Event

The Board shall consider at its June meeting arranging an event to meet and
welcome new residents to Eketahuna.

Items not on the Agenda

Nil

There being no further business the Chairperson thanked those present for their attendance
and contributions, and declared the meeting closed at 1.25 pm.

Chairperson
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Tararua District Council

Eketahuna Community Board

Minutes of a meeting of the Eketahuna Community Board held in the Eketahuna Service
Centre Meeting Room, 31 Main Street, Eketahuna on Friday 1 June 2012 commencing
at 10.07am.

2.1

3.1

6.1
6.1.1

Present

Board Members C C Death (Chairperson), K A M Dimock (Deputy
Chairperson), D F Eagle, Elizabeth Fraser-Davies and Cr W H Davidson
(Council appointed community board member).

In Attendance
Mr R Taylor - Governance Manager

Apologies

Nil

Personal Matters

Nil

Notification of Items Not on the Agenda

It was noted that Ann Marie Bengston would be addressing the Board later in
the meeting to speak on the following matters:

° Request for additional rubbish containers in the town centre
. Riding of bicycles and skateboards on footpaths

Confirmation of Minutes

That the minutes of the Eketahuna Community Board meeting held on
3 May 2012 (as circulated) be confirmed as a true and accurate record of
that meeting.

Eagle/Dimock Carried

Matters Arising from the Minutes

Direction Signs to the Public Conveniences (Item 6.1)

The direction signs to the public conveniences in Eketahuna appear to have
achieved their objective of identifying for visitors the location of these
facilities.

Tararua District Council Report

That the minutes of the Council meeting held on 30 May 2012 (as tabled)
be received.

Davidson/Fraser-Davies Carried
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7.2
7.2.1

8.1

8.2

8.3

9.1
9.11

Tararua Traverse Scoping Study

That the Board notes the Council’'s position to advise the Horowhenua
District Council of its interest in appointing a representative to a formal
working group to consider options to fund and implement the Tararua
Traverse cycle trail proposal, and that to advance this project it is
dependent on external funding being secured, and

That the Board write to the Horowhenua District Council conveying its full
support for further investigations proceeding to progress the project, and it
would welcome the opportunity to be represented on a working group
established to pursue this matter, and

That the Board would like to receive an indication of the costs involved to
undertake further work to move the project forward to the next stage of
research, and advising it is willing to seek funds for this purpose as a
contribution towards any such expenditure.

Death/Fraser-Davies Carried

Rubbish Containers / Riding of Bicycles and Skateboards on
Footpaths
Ann Marie Bengston asked the Board to consider providing additional

rubbish containers in the town centre, and expressed her concern regarding
bicycles and skateboards being ridden on footpaths.

The Board noted the request concerning rubbish containers, and it will
monitor the situation to assess whether the existing arrangements need to
be reviewed.

The Deputy Chairperson, Board Member Dimock will discuss with the
Eketahuna police officer action being taken to stop the riding of bicycles and
skateboards on the town’s footpaths.

Reports from Board Representatives Appointed to Organisations
and Assigned Responsibilities

Tararua District Road Safety Group

The Chairperson, Board Member Death gave a verbal report on the May
meeting of the Tararua District Road Safety Group, and this included
reference to the following matters:

. Speed restriction warrants and give way signs are being reviewed.

. The Manawatu Gorge is open as construction work continues to rebuild
the bridges damaged in last year’s slips.

° The regional stock truck effluent disposal facility in Woodville is still
under consideration.

° The Road Safety Coordinator is undertaking various programmes to
promote road safety awareness, including an educational presentation
to the colleges’ students.
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9.2
9.2.1

10.
10.1

11.

11.1

12.
12.1

13.
13.1

Heavy Vegetation Contract

The Chairperson, Board Member Death acknowledged the very good
standard of the vegetation cutting work that the contractor has undertaken
in the southern part of the district.

Eketahuna Camping Ground

A copy of the April 2012 Eketahuna Camping Ground report was tabled for
board members information, and this included reference to the following
matters:

° People staying at the camping ground have dropped since the end of
daylight saving, but there are still good numbers for this time of the
year.

° Visitor statistics for the month of April were as follows:

Power sites 35
Cabins 29
Unpowered 21

(Each unit/figure equals one person for one night)

° The grounds are looking good and inviting, with the long grass and
trees at the entrance being cut.

. A person is staying in a caravan on-site at the moment, and this is
assisting to enhance the security of the camping ground area.

° A local medieval group held a weekend camp, and this brought many
visitors from other parts of New Zealand.

Local Government New Zealand Conference and Annual General
Meeting

A copy of the Local Government New Zealand conference programme and
Annual General Meeting registration form for Queenstown to be held from
15 to 17 July 2012 was tabled for board members information.

Correspondence
That the correspondence as listed be received.

(a) Hukanui/Hamua Women'’s Institute
Re: Letter of appreciation

Fraser-Davies/Davidson Carried

Community Strategic Plan for Eketahuna

The Deputy Chairperson, Board Member Dimock will email to board members
a worksheet for discussion to develop the draft overall goals relating to the
various areas to be considered in the community strategic plan for
Eketahuna.
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13.2 At each meeting half an hour will be set aside to undertake the SWOT
exercise for these areas, with this item placed on the agenda following the
confirmation of the Board’s previous minutes.

13.3 Board members can then come to the meeting with their thoughts to
progress the development of the plan regarding these matters.

13.4 Board members were also encouraged to attend the annual meeting of the
Eketahuna Health Centre Board to be held on 21 June at 6.00pm in the
Health Centre.

13.5 At this meeting the election of the Health Centre Board is to take place, and
the trustees of the Board are finalising their strategic plan about what health
services will be provided from the Health Centre.

14. Chairman’s Remarks
14.1 Nil

There being no further business the Chairperson thanked those present for their
attendance and contributions, and declared the meeting closed at 12.25pm.

Chairperson
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