
ALCOHOL MANAGEMENT PLAN TEMPLATE 

 
Risk Level of Risk Risk Components Strategies Actions Responsibility KPIs/Measures 

Intoxication High Patrons arrive 
intoxicated 

Refuse entry Dedicated security 
observations at entry  

Security provider Intoxicated patrons do 
not enter the venue 
 

Communication Communication between 
entry points  

Security provider Security staff have 
communications 
 

Set expectations Information and signage  Event organiser Information and signage 
are present 
 

Underage drinking       

Injury from drink 
containers 

      

Use of temporary 
(volunteer) security 
and bar staff 

      

Etc…       

       

       

       

To be used in conjunction with the resource Managing Alcohol at Large Events.  Available from www.alac.org.nz 
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