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Manawatid Community Trust
For the year ended 30 June 2025

it is an honour to present, on behalf of the Trustees of the Manawati Community Trust, the Annual Report for the year ending 30
June 2025,

The Trust wishes to recognise the service of Tyson Schmidt, a Trustee for nine years, with half of these as Trustee Chair. Tyson
brought a level of commercial rigor to the Trust while ensuring focus remained on our social housing strategic goals. Under
Tyson’s leadership, many initiatives were implemented, including the establishment of a stronger governance framework.

Working alongside the Manawati District Council, a comprehensive recruitment process was undertaken for Tyson’s
replacement. A key outcome of this process was to ensure the skills of the new Trustee complemented and added to the current
Trust skill base. It was pleasing to appoint lan McKelvie at the end of the process; lan brings a wealth of local and national
government experience.

In addition, | would like to extend a warm welcome to Ed Kronast as a new member of the MCT team, and also acknowledge the
dedication of our current staff in achieving the Trust's strategic goals and thank the Trustees for their continued stewardship
and service to the community.

Under the leadership of Teresa Hague, Trust General Manager, the residential portfolio met its Healthy Homes
requirements, increased occupancy rates, increased routine maintenance, and completed planned unit upgrades ensuring the
three-star accommodation levels of service were consistently maintained.

To improve tenant services and enhance the quality of tenancy and property information, we have introduced new software.
This implementation is expected to facilitate better communication, improve tenant wellbeing outcomes, and enhance
reporting capabilities.

The Trust would like to thank Central Energy Trust and the Manawat District Council for their financial assistance through
impact investing and loans which will facilitate the development of 16 new homes to meet the needs of older adults and people
living with disabilities in our community.

With this support, construction has commenced to build four new homes in Prince Street, Feilding. This development will
provide modern and comfortable accommodation and demonstrates our commitment to growing our affordable housing
portfolio.

Looking further forward, planning for the Corrick Court development, consisting of 12 new homes, continues and is expected to
commence early in 2026.

The Trust continues to work closely with Feilding Health Care in providing high quality facilities at 7 Duke Street to support
delivery of health services to our community.

The Trust financial position remains strong and while the cost of construction will present some challenges, MCT remains
committed to increasine the number of safe, healthy and affordable homes in our portfolio in the years to come.

o Date:

Liar
Chairperson
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Manawatu Community Trust
For the year ended 30 June 2025

Legal Name of Entity

Manawatd Community Trust

Entity Type and Legal Basis

The Trust is a Registered Charity in New Zealand under the Charitable Trusts Act 1957. The Trust is controlled by The
Manawati District Council as a council-controlled organisation as defined in section 6 of the Local Government Act 2002.

Entity's Purpose or Mission

The primary objective of the Trust is to promote and provide housing, health and wellbeing services that are relevant and meet
the long term needs of the community.

Entity's Operational Structure

The trust operates as a single unit.

Entity's governance arrangements

The Trust comprises a Board of five Trustees who oversee the governance of the Trust, a Trust Manager/General Manager Teresa
Hague, who is responsible for the day to day management of the Trust's business and all reporting requirements of the Trust
which includes reporting to the Trust Board. The Trust also employs five other people with particular responsibilities for
property and tenancy management, accounts and office administration. The Trustees are appointed by Manawatii District
Council for a three year term. The Trust produces an Annual Statement of Intent which is approved by Manawat District
Council, the Trust reports to Council against this statement on a 6 monthly basis.

Trustees

Allan Davey

Joanne Shortall

Liam Greer

Tracey Hunt

Tyson Schmidt (Resigned June 2025)
lan McKelvie (Appointed July 2025)

Accountant

BDO Manawatu Limited
32 Amesbury Street
Palmerston North

Auditors

Audit New Zealand
31 Amesbury Street
Palmerston North

Bankers

ANZ Bank New Zealand Limited
Commercial Banking

PO Box 92210

Auckland 1142
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Manawati Community Trust
For the year ended 30 June 2025

The Trustees are pleased to present the approved Performance report including the historical financial statements of Manawati
Community Trust for year ended 30 June 2025.

APPROVED

Trustee
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Manawatu Community Trust
For the year ended 30 June 2025

Basis of Preparation

The Trust has elected to apply with XRB's Tier 3 PBE (PS) standard. This is on the basis that it does not have public accountability
and has total annual expenses equal to or less than $5,000,000. All transactions in the Performance Report are reported using
the accrual basis of accounting. The Performance Report is prepared under the assumption that the Trust will continue to
operate in the foreseeable future.

This is the Trust’s first Performance Report presented in accordance with XRB's NFP Tier 3 Standards.

Goods and Services Tax (GST)
The Trust is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable and

accounts receivable which are stated inclusive of GST. The Trust also carries out transactions which fall under exempt supplies
legisiation for GST purposes and therefore are not applicable for GST and are recorded gross in the financial statements.

Income Tax

Manawatii Community Trust is wholly exempt from New Zealand income tax having fully complied with all statutory conditions
for these exemptions.

Bank Accounts and Cash

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term
deposits) with original maturities of 90 days or less.

Presentation Currency

The Performance Report is presented in New Zealand dollars (NZ$) and all values are rounded to the nearest NZ$.

Revenue Recognition

Donations and grants with a documented expectation regarding use have has been recognised as revenue over time as the
expectation is satisfied.

Donated assets that are significant and have useful lives of 12 months or more are recorded on receipt at readily obtainable
values. Other donated assets are not recorded.

Sale of goods is recorded when the goods are sold (usually when the goods are received by the purchaser).

Provision of services are recognised on a stage of completion basis.

Lease or rental revenue is recorded on a straight line basis unless another systematic basis is representative of the user's benefit.

Interest income is recorded as it is earned.

Trade Receivables
Trade receivables are initially measured at the amount owed. When it is likely that the amount owed, or some portion, will not

be collected, an impairment adjustment is recorded. Interest charged on overdue amounts are added to the individual debtor
balance.

Inventories

Inventories are recorded at cost and if become impaired, written down to lower of cost and selling price.
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Statement of Accounting Policies

Property, Plant and Equipment

Property, plant and equipment consist of rental accommodation available for the eiderly and disabled, and property leased out
and operated as an integrated health centre, the Manchester House Senior Hub Facility and The Feilding Menzshed. This has

been classified as property plant and equipment rather than investment property as it is held to meet service delivery objectives
rather than to earn rentals or for capital appreciation.

Land is measured at fair value, and buildings are measured at fair value less accumulated deprecation. All other asset classes are
measured at cost less accumulated depreciation and impairment losses.

Revaluation

Land and buildings are revalued with sufficient regularity to ensure that their carrying amount does not differ materially from
the assets’ fair value and at least every three years.

The carrying values of revalued assets are assessed annually to ensure that they do not differ materially from the assets’ fair
values. If there is a material difference, then an off-cycle asset valuation is undertaken.

Revaluations of property, plant, and equipment are accounted for on a class-of-asset basis.

The net revaluation resuits of revaluing are credited or debited to the asset revaluation reserve in equity. Where this would result
in a debit balance in the asset revaluation reserve, this balance is recognised in the Statement of Comprehensive Revenue and
Expenses. Any subsequent increase on revaluation that reverses a previous decrease in value recognised in the Statement of
Comprehensive Revenue and Expenses will be first recognised in the Statement of Comprehensive Revenue and Expenses up to
the amount previously expensed, and then recognised in equity.

Additions

The cost of an item of property, plant and equipment is recognised as an asset if, and only if, it is probable that the asset will
provide future economic benefits or service potential to the Trust and the cost of the item can be measured reliably.

Work in progress is recognised at cost less impairment and is not depreciated.

In most instances, an item of property, plant and equipment is recognised at its cost. Where an asset is acquired at no cost, or for
anominal cost, it is recognised at fair value as at the date of acquisition.

Disposals

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount of the asset. Gains and
losses on disposals are included in the Statement of Financial Performance. When revalued assets are sold, the amounts
included in asset revaluation reserves in respect of those assets are transferred to retained earnings.

Subsequent costs

Costs incurred subsequent to initial acquisition are capitalised only when it is probable that future economic benefits or service
potential associated with the item will flow to the Trust and the cost of the item can be measured reliably.

The costs of day-to-day servicing of property, plant and equipment are recognised in the Statement of Financial Performance.
Depreciation
Depreciation is provided on a straight-line basis on all property, plant and equipment other than land (which is not depreciated),

at rates that will write off the cost (or valuation) of the assets over their useful lives. The residual value and useful life of an asset
is reviewed and adjusted, if applicable, at each financial year end.
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Statement of Accounting Policies

Provisions

Provisions are recognised when the Trust has an obligation which can be reliably measured at balance date as a result of a past
event and it is probable that the company will be required to settle the obligation.

Provisions are measured at the present value of management's best estimate of the expenditure required to settle the obligation
at balance date. Movements in the best estimate are recorded in the Statement of Financial Performance.

Loans

Loans are recorded when the amount borrowed has been received and measured at cost. Interest expense is recognised on an
accruals basis.

Tier 2 PBE Accounting Standards Applied

The Trust has elected to apply Tier 2 Accounting Standard PBE IPSAS 17 Property, Plant and Equipment and PBE IPSAS 31
Intangible Assets when preparing its financial statements.

Budget Figures
The budget figures are derived from the Statement of Intent, as approved by the Board at the beginning of the financial year. The

budget figures have been prepared in accordance with the Tier 3 standard, using accounting policies that are consistent with
those adopted by the Board in preparing this performance report.

Changes in Accounting Policies

There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of the previous
reporting period.
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Notes to the Performance Report

Commercial Land and Buildings

A full valuation report of the Feilding Health Centre has been undertaken by Morgans for the year ended 30 June 2024 and
a market rent review of the Feilding Health Centre has been undertaken by Morgans for the year 30 June 2025. The valuation of
the market movement was not material, therefore, the three yearly cycle of revaluation assessments was appropriate.

Land and Buildings were revalued as at 30 June 2023 using an independent valuer - Morgans. In determining fair value Morgans
have utilised an assessment of the following approaches:

- Replacement cost approach - the replacement cost of new structures less an allowance for depreciation and saleability.

- Income approach

. Income capitalisation approach - references the capitalisation of the passing and/or potential net rental income utilising
yields have been derived from sales of comparable properties.
. Discounted cash flow method - discount of known and potential income streams after allowing for growth, non-recovered

outgoings, any capital expenditure and other related costs

- Market approach - provides an indication of value by comparing the assets with identical or comparable assets for which price
information is available.

Significant assumptions in the 30 June 2023 valuation of the FHC include rental increase and capitalisation rate:

. Rental increase of 3% - 3.50%
. Capitalisation rates of 7.30% - 8.50% on actual rentals.
. Discount rates in the range of 8.15% to 8.65% have been utilised reflecting the current ten-year Government Stock plus an

increased margin for investment risk/property type.

Residential Land, Buildings, and Improvements

For the year ended 30 June 2025 and 30 June 2024 the assessment of property market value movements was undertaken by QV

and the analysis of the market movement was not material, therefore the three yearly cycle of revaluation assessments was
appropriate

Land and buildings were revalued as at 30 June 2023 using an independent valuer (Morgans). In estimating the fair value of land
and buildings, the Fair Value method was used under a highest and best use scenario.

The Fair Value method does make significant use of observable prices in active markets and recent market transactions on arm’s
length basis. The Highest and Best Use is defined as the most probable use of the asset that is physically possible, appropriately
justified, legally permissible, financially feasible, and which results in the highest value.

For the year ended 30 June 2023 QV have been engaged by the Trust to consider and analyse the indicative percentage
movement of the residential properties under the ownership of the Trust for the 12-month period from 1 July 2022 to 30 June
2023. QV reported a 10-15% decrease in the market valuations. Therefore, JP Morgans and Associates Limited (“Morgans”) have
been engaged to complete a full valuation of the residential properties. Due to the significant decrease that the Morgans
valuation indicates for the fair value of land and residential buildings, the Trust has used the valuation as a basis for adjusting
the carrying value of land and residential buildings as at 30 June 2023.

Significant assumptions in the 30 June 2023 valuation of residential property include market rents and market yields:

. Market rents for a unit range from $200/pw - $450/pw
. Market yields ranged from 2.95% - 10.31%. The yield of 2.95% related to a property with a large amount of surplus land.
The yield on the assessed market rental excluding surplus land is 5.96%.
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Notes to the Performance Report

. Loans: Positive variance to budget of $956,605, mainly due to delays in the Prince Street development resulting in less
borrowing required.

Statement of Cash Flows

. Funding from non-government service delivery grants/contracts: Positive variance to budget of $74,393, due to higher
tenancy occupancy rates,

. Payments to related service delivery; Negative variance to budget of $251,498, primarily due to increased building
repairs and maintenance.

. Other Payments: Positive variance of $83,824, due to lower bank interest rates and increased principal repayments,

. Cash received from loans from other parties: Negative variance to budget of $380,000, due to less funding required for
the Prince Street development.

. Payments to acquire property, plant, and equipment: Positive variance to budget of $973,664, mainly due to the Prince
Street development not being completed in the 2025 financial year.

. Repayments of Loans from other parties: Negative variance to budget of $74,233, due to lower bank interest rates and

increased principal repayments.

There are no other major variances against the prospective statement of financial performance, statement of financial position
and statement of cash flows.
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Statement of Performance 2024/25
Against Statement of Intent which covers the year 1 July 2024 to 30 June 2025
PURPOSE

The purpose of the statement of intent is to

(a) state publicly the activities and intentions of this council-controlled organisation for the year and the
objectives to which those activities will contribute; and

(b) provide an opportunity for sharehoiders! to influence the direction of the organisation; and

(c) provide a basis for the accountability of the directors? to their shareholders for the performance of the
organisation.

OBJECTIVES OF THE COUNCIL CONTROLLED ORGANISATION
1. Section 59 of the Local Government Act 2002 provides:

Principal objective of a council-controlled organisation
(1) The principal objective of a council-controlled organisation is to

(a) achieve the objectives of its shareholders, both commercial and non-commercial, as specified in
the statement of intent; and

(b) be agoodemployer; and

{c) exhibit a sense of social and environmental responsibility by having regard to the interests of the
community in which it operates and by endeavoring to accommodate or encourage these when
able to do so; and

{d} if the council-controlled organisation is a council-controlied trading organisation, conduct its affairs in
accordance with sound business practice.

(2) In subsection (1)(b}, good employer has the same meaning as in clause 36 of Schedule 7 of the Local
Government Act 2002.

NATURE AND SCOPE OF ACTIVITIES
Nature

The Nature of the Trust is to promote and provide housing and wellbeing services that are relevant and meet long
term community needs.

' ‘Shareholders’ include any partners, joint venture partners, members or other persons holding equity securities in
relation to the organisation. In this case the shareholders will be the Mayor and the Councillors of the Manawatu
District Council.

2 ‘Directors’ and the ‘Board’ include trustees, managers or office holders (however described in the organisation).
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Performance Report Manawatl Community Trust

Scope

The Trust is a robust, professional, and viable organisation that is providing a modern healthy living environment,
up to date, good quality, sustainable housing and health facilities that address the needs of the community to
enhance the long-term wellbeing of Manawatu residents.

OBJECTIVES OF THE MANAWATU COMMUNITY TRUST

The objectives of the Manawatu Community Trust as identified in its Deed of Trust are:
1. Any charitable purpose within the Manawatu District
2. To create a fund to be used for:

2.1 The promotion of any purpose or purposes within the Manawatu District for the relief of poverty and
for the benefit of the residents of the Manawatu District.

2.2 The promotion and provision of housing for the elderly and disabled residents of the Manawatu
District.

2.3 The promotion of health services for the residents of the Manawatu District.

2.4 The promotion of wellbeing services for residents of the Manawatu District — these services shall
include services promoting the improvement of the lifestyle, health and welfare of residents in the

Manawatu District and creating a sense of community for the benefit of the residents of the
Manawatu District.

2.5 To accept gifts and grants of whatever description, provided that any private benefit conferred on any
individual is incidental to the above purposes.

GOVERNANCE
Five Trustees have been appointed by the Manawatu District Council to the Trust with terms as set out below.

- Tyson Schmidt, Chairperson, reappointed for 3 years from 1 July 2022 — 30 June 2025
- Liam Greer, reappointed for 3 years from 1 April 2024 — 31 March 2027

- Joanne Shortall, reappointed for 3 years from 1 April 2024 - 31 March 2027

- Tracey Hunt, appointed for 3 years from 1 July 2021~ 30 June 2024

- Allan Davey, appointed for 3 years from 6 May 2022 — 5 May 2025

The Trust meets for Board meetings on a bi-monthly basis, the three Subcommittees meet on a bi-monthly basis, and
regular meetings are held with senior staff to review the operational business of the Trust,

STATEMENT OF ACCOUNTING POLICIES

The Trust has elected to apply with XRB's Tier 3 PBE (PS) standard. This is on the basis that it does not have public
accountability and has total annual expenses equal to or less than $5,000,000.

All transactions in the Performance Report are reported using the accrual basis of accounting.

The Performance Report is prepared under the assumption that the Trust will continue to operate in the foreseeable
future.

Page 28 of 31
















